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About Hong Kong Student Aid Society

The Hong Kong Student Aid Society (HKSAS) is committed to providing comprehensive services to children and youth in
need since its establishment in 1957. HKSAS upholds Christian values with the motto “All for Children” for more than 60
years through thick and thin, we have evolved and developed into a diversified comprehensive service organization.

HKSAS specializes in residential care services for children aged from newborn baby to 21. In certain situation, we will
provide services for youth up to aged 29. Other than subvented social services, we also operate education services in
respect of school for social development, mainstream primary school and kindergarten-cum-child care centre. In addition,
we provide self-financing community service which aims to take timely preventive measures against family violence
through social work service in kindergartens and primary schools.
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FESE Vision

BN R— TR SRR Z T LR s

To be a quality and efficiency driven multi-service organization

{Ed5 Mission

o HtHRE FOFENARETHULE « B ABRERSSTENTEE @ IREE2AIIRES
To strengthen our work for children, youths, and their families by offering holistic services that
address their remedial, preventive and developmental needs

o DIRBERERA - IREETINIRES

To be customer and service oriented

o BNV ER - BINAERZ AN TEERX
To build a team of committed and multi-skilled staff
o BITEIENEBIFRE
To improve management and operational efficiency
o BReFNIRBLUE AL S NENEERIFHR
To develop new services that fulfill existing and changing social needs
* FNRAREREL SR WE KRR R E
To develop funding models to support service changes and new service development
o BREAERM  BRFEAEDITIHRES

To uphold Christian values and provide opportunities for service users to know Jesus Christ our Lord

E{EE Values

HFRRARKHBI - EthEEN A A RN - EREHT « BREBLERRE -
Beside the values prescribed in the Bible, our core values can be summarized by: Entrepreneurial spirit,
Excellence and Efficiency.

2R Logo Design Concept

ABOBHEDEET SATE | BIE« ARX g
The logo design of Hong Kong Student Aid Society consists of three elements: the Bible, People and Light

B P ASREEREG N HRNEE CERE

The Bible  The love of Christ is the foundation and driving force of our work

A » ARG ETRMBAONES) - 2OEEARENXIZENTOFL2EMBRKE

People Our staff who work energetically and all in one heart for the well-being of our serving
children and youth in care

pi P BMEOESD  BNREANRELRETIF - ERER - WEHERBRREX

Light With the concerted effort of our staff to realize our children and youth’s full potentials in
their life

* BEEBLEHBEERAR (HIEEE2LHDE)
“The Hong Kong Student Aid Society Limited” operating as “Hong Kong Student Aid Society”.

? EEBEHHEHRAT 2020-21 £R§
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Change Management Subcommittee T Mark Memorial Home
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GBEEE ERREERELR

Hau Tak and Lok Fu

Service Subcommittee Small Group Homes

WITEEE W,
Executive Committee SNERHE R R EEES
" EEzae - BREH
Tung Wan Mok Law Shui Wah School and Fes A SanE
Island Hostel Reprovisioning Subcommittey
AEES
Island Hostel
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Chairperson
EHERBUR

Professor Wong Chi Sum

BERE
Vice-Chairperson
ErEsns
Mr Lui Tsun Cheong, Bryan

BREBLELE
Mr Chan Pik Kiu, Michael

Bzt
(202145 8 28 HiE)

Ms Kwong Sau Chee, Carol
(from 28 May 2021)

BERIEEA
(202145 A 28 AiE)

Dr Luk Wei Kwang
(from 28 May 2021)

EEPEBYBERAT 2020-21 E5

BER LT
Ms Cheng Mee Ling, Elinda

AN

MILESEE
Mr Lam Hong Wai, Weymond

ARREIE
Professor Shek Chun Ka Wai,
Cecilia

RMEE

Honorary Treasurer

RiEELEER S
Mr Chan Wai To, MH

BHEWE
Honorary Secretary

BRI
Mr Lok Man Fai, Felix

ERELE
Mr Choi Yuk Kwan

PREHEL
Dr Kwok Lai Yuk Ching, Sylvia

BIRERARFHL

Mrs Lau Yu Po Kwan, JP

ARSI
Professor Sin Kuen Fung,
Kenneth, MH

BEE=EL
Mrs Liu Lo Wai Ching, Fanny

SRR, KAt
Mr Yeung Tak Wah, Silva, MH, JP



BE2EHEEMRBEAIEEEREE
HKSAS Steering Subcommittee of the New Service Buildings

xE Chairperson

SEES St Mr Lok Man Fai, Felix
&8 Member

BREFELLE Mr Chan Pik Kiu, Michael
BREFBELERS Mr Chan Wai To, MH

BRER L1 (2021457830 8#)
MTTESTA (20217 B30RH#2)
ERESE (202147A830H#)
ISIRIEL BT, KT

EREE

Ms Cheng Mee Ling, Elinda (from 30 July 2021)
Mr Lam Hong Wai, Weymond (from 30 July 2021)
Mr Lui Tsun Cheong, Bryan (from 30 July 2021)
Mr Yeung Tak Wah, Silva, MH, JP

Ex-officio Member

SERESE T (7B

BRIREA A (BhERTHUAE: (IR ))
(2021108 1 B ) *

RARARIE (BIBTEHER (1TE ) ()
(20214 7R8308#)

FRERT (FEEskE)

MBRANEREEZES

Mrs Yeung Chan Wai Man, Candy (Chief Executive Officer)

Mr Chan Yiu Lun, Alan (Assistant Chief Executive Officer (Service))
(from 1 October 2021) *

Mr Leung Chung Boon, Jason (Assistant Chief Executive Officer
(Administration)) (Secretary) (from 30 July 2021)

Ms Fu Chung Yan, Yvonne (Superintendent of Holland Hostel)

Finance and Human Resource Management Subcommittee

xE Chairperson
REEXEDE Mr Chan Wai To, MH

&8 Member

BRI L+ Ms Cheng Mee Ling, Elinda
ERELE Mr Lui Tsun Cheong, Bryan
ERARBIE Professor Wong Chi Sum
EAEE Ex-officio Member

BERESL T (TR
FEEL T (B TEEE (R ))
(Z2021%F98308)

BRIBES ST (BVEBATEUEE (RE))
(202141081 8#) *

RS (BhBATBAAE (1T ))(HE)

ESNDHBREED

Mrs Yeung Chan Wai Man, Candy (Chief Executive Officer)

Ms Fung Mei Chun, Pax (Assistant Chief Executive Officer (Service))
(till 30 September 2021)

Mr Chan Yiu Lun, Alan (Assistant Chief Executive Officer (Service))
(from 1 October 2021) *

Mr Leung Chung Boon, Jason (Assistant Chief Executive Officer
(Administration)) (Secretary)

Fundraising and Public Relations Subcommittee

*E Chairperson

BRI+ Ms Cheng Mee Ling, Elinda

&= | Member

SRoELE Mr Lok Man Fai, Felix
ERELE Mr Lui Tsun Cheong, Bryan
BIRELRRE, KMt Mr Yeung Tak Wah, Silva, MH, JP
EARE Ex-officio Member

BRE AT (TR )
FERIR IS S A (BhIR T EER: (BRTS))
(20214108 16 HEE)
FHERZ T (HHESRE)
SIRIESA (REEERE)
(2021781 8#)
FRFLLT (BETRATRRE)
BIRL L (R RREEREEEE(T)

BEEL T (EEREEcE ) (HE)
(20214108 16 L)

Mrs Yeung Chan Wai Man, Candy (Chief Executive Officer)

Mr Chan Yiu Lun, Alan (Assistant Chief Executive Officer (Service))
(from 16 October 2021)

Ms Fu Chung Yan, Yvonne (Superintendent of Holland Hostel)

Mr Yeung Siu Wah, Basten (Superintendent of Island Hostel)

(from 1 July 2021)

Ms Mak Kam Yam, Eugenie (Superintendent of Mark Memorial Home)
Ms Choi Siu Yan, Agnes (Service Supervisor of Small Group Homes and
Foster Care Service)

Ms Chung Chiu Sheung, Karen (Publicity and Fundraising Manager)
(Secretary) (from 16 October 2021)
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Change Management Subcommittee

xE Chairperson

BRELE Mr Lui Tsun Cheong, Bryan

&= Member

eSSy Ms Cheng Mee Ling, Elinda
R4 Mr Lok Man Fai, Felix

BERTEEAE (20214108 16 BR) Dr Luk Wei Kwang (from 16 October 2021)

SEELERE AT
(2021410816 B#R)
EAREE

Mr Yeung Tak Wah, Silva, MH, JP
(from 16 October 2021)

Ex-officio Member

SR E AT (fTEER)

BRIBEESCA (BN TEUER (IRE ) (WE)
(2021108 16 HE)

FERZ T (FREERE)

GHREES A (REESRE)
(2021410816 B#R)

BIRE LT (BILSZRRE)
BIRME LT (REZRERSEREEETE)
(2021410816 H#E)

MBS LI (REEEREEEE(T)
(2021410816 B#R)

Mrs Yeung Chan Wai Man, Candy (Chief Executive Officer)

Mr Chan Yiu Lun, Alan (Assistant Chief Executive Officer (Service))
(Secretary) (from 16 October 2021)

Ms Fu Chung Yan, Yvonne (Superintendent of Holland Hostel)

Mr Yeung Siu Wah, Basten (Superintendent of Island Hostel)
(from 16 October 2021)

Ms Mak Kam Yam, Eugenie (Superintendent of Mark Memorial Home)
Ms Choi Siu Yan, Agnes (Service Supervisor of Small Group Homes and
Foster Care Service) (from 16 October 2021)

Ms Lam Sheut Fan, Karen (Service Supervisor of Family Energy)

(from 16 October 2021)

RIFEEE

Service Subcommittee

xE Chairperson

FREHHL Dr Kwok Lai Yuk Ching, Sylvia
&= Member

BBERLE Mr Choi Yuk Kwan
BIREBHBE N4 Mrs Lau Yu Po Kwan, JP
SSOE S A Mr Lok Man Fai, Felix
ERELLE Mr Lui Tsun Cheong, Bryan
EEREBIR Professor Wong Chi Sum
EREE Ex-officio Member

ISR E AT (TR )
IERE AT (BB TR (R ))(E)
(Z202149830R)

BREBBRSTA (BhEBfTHUAR (FRE ) (AE)
(20215108 18%)*

FFERZT (HHEaRE)
IR BN (BEURAZRERE)
BRI L (RErRREEREEEE(T)

Mrs Yeung Chan Wai Man, Candy (Chief Executive Officer)

Ms Fung Mei Chun, Pax (Assistant Chief Executive Officer (Service))
(Secretary) (till 30 September 2021)

Mr Chan Yiu Lun, Alan (Assistant Chief Executive Officer (Service))
(Secretary) (from 1 October 2021) *

Ms Fu Chung Yan, Yvonne (Superintendent of Holland Hostel)
Ms Mak Kam Yam, Eugenie (Superintendent of Mark Memorial Home)

Ms Choi Siu Yan, Agnes (Service Supervisor of Small Group Homes and
Foster Care Service)

REREMESRNOEESEEERET

Tung Wan Mok Law Shui Wah School and Island Hostel Reprovisioning Subcommittee

xE Chairperson

SRR Professor Sin Kuen Fung, Kenneth, MH
&= Member

[RIEELEE Mr Chan Wai To, MH

BERI+ Ms Cheng Mee Ling, Elinda
BEZEXt Mrs Liu Lo Wai Ching, Fanny

ERoOE A Mr Lok Man Fai, Felix

ARREHIR Professor Shek Chun Ka Wai, Cecilia

? EBSEHHEARAT 2020-21 £



EREE

Ex-officio Member

BB AT (TR
BRIREECA (AEEERE)
(izoz1 F6H30 EI )

(2021&7%151)

Mrs Yeung Chan Wai Man, Candy (Chief Executive Officer)

Mr Chan Yiu Lun, Alan (Superintendent of Island Hostel)

(till 30 June 2021)

Mr Yeung Siu Wah, Basten (Superintendent of Island Hostel) (Secretary)
(from 1 July 2021)

BERAL (REREREERRE) Mr Cheuk Tak Kan, Paul (Principal of Tung Wan Mok Law Shui Wah School)
AEBEEREE

Island Hostel Subcommittee

xE Chairperson

R HIR Professor Sin Kuen Fung, Kenneth, MH
£8 Member

BRERLEL Mr Chan Pik Kiu, Michael
BRIFELETE Mr Chan Wai To, MH

BEEZEXL Mrs Liu Lo Wai Ching, Fanny
AERREHIR Professor Shek Chun Ka Wai, Cecilia
BAREE Ex-officio Member

SRR T (fTEE#H )
BRI (BBITEREE (R ))
(Z20214782918)

MRS SCA (BhIB TR (BRES))
(2021410 A1 H#L) *

GARIES A (ABEEERE)(WE)
(2021478308#)

BERLL (FEERREERRE)
BRIELZ LT (BTAR)
BEELZT(BETRE)

KERESERBE
Family Energy Subcommittee
*E

Mrs Yeung Chan Wai Man, Candy (Chief Executive Officer)

Ms Fung Mei Chun, Pax (Assistant Chief Executive Officer (Service))
(till 29 July 2021)

Mr Chan Yiu Lun, Alan (Assistant Chief Executive Officer (Service))
(from 1 October 2021) *

Mr Yeung Siu Wah, Basten (Superintendent of Island Hostel) (Secretary)
(from 30 July 2021)

Mr Cheuk Tak Kan, Paul (Principal of Tung Wan Mok Law Shui Wah School)
Ms Chui Yin Yi, Eva (Staff Representative)
Ms Lo Yuk Lui (Staff Representative)

Chairperson

BREBLE Mr Chan Pik Kiu, Michael
£8 Member

HBHLAE Mr Choi Yuk Kwan
BIREBE V4T Mrs Lau Yu Po Kwan, JP
BrREEXL Ms Chan Ka Pik, Peggy
ERok Bt Ms So Wing Sze, Catherine
BAREE Ex-officio Member

BRE AT (TR

IEEV I (B TBUES (RIS ))
(Z£2021%9H30H)

IR SCA (BhIBTEEE (BRES))
(20214E10 A1 H#L) *

REHT T (Es24swEme/  \E2RE)

R E / REH T
(BESruhemEs RERR )

MEBR L (REEEREEEEFI(HE

BRI (RESBRIEHBITA)
(Z20215%8H24H)

Mrs Yeung Chan Wai Man, Candy (Chief Executive Officer)

Ms Fung Mei Chun, Pax (Assistant Chief Executive Officer (Service))
(till 30 September 2021)

Mr Chan Yiu Lun, Alan (Assistant Chief Executive Officer (Service))
(from 1 October 2021) *

Ms Cheung Ching Han, Sandy (Principal of Hong Kong Student Aid
Society Primary School)

Ms Yip Shuk Yin, Carrie / Ms Yu Po Ki, Phoebe (Headmistress of
Hong Kong Student Aid Society Po Tat Nursery) #

Ms Lam Sheut Fan, Karen (Service Supervisor of Family Energy) (Secretary)

Ms Chu Wan Chi, Erica (Team Leader of Family Energy)
(till 24 August 2021)

* BB SCA 202110 A1 B - BRI RBIBITEHEH (RIE) °
* Mr Chan Yiu Lun, Alan was appointed as the post of Assistant Chief Executive Officer (Service) from 1 October 2021.

#EER TNE A AR  REHA TN 2021 F£8 A 1 HEERIAES24HPFEEYRTERE -
#Ms Yu Po Ki, Phoebe assumed the Headmistress post of Hong Kong Student Aid Society Po Tat Nursery from 1 August 2021 as

Ms Yip Shuk Yin, Carrie retired during the year.

The Hong Kong Student Aid Society Limited 2020-21 Annual Report ?
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EREmESEERED

The Incorporated Management Committee of Tung Wan Mok Law Shui Wah School

#ES Supervisor Supervisor

TRESE IR Professor Sin Kuen Fung, Kenneth, MH
MEERRE Sponsoring Body Manager

BREMLLE Mr Chan Pik Kiu, Michael
RIEELEZE Mr Chan Wai To, MH

ARREHR Professor Shek Chun Ka Wai, Cecilia

SR E AT (1TRa)

GBI AE (REEERE)
(20214981 8#)

BAREEERE

Mrs Yeung Chan Wai Man, Candy (Chief Executive Officer)

Mr Yeung Siu Wah, Basten (Superintendent of Island Hostel)
(from 1 September 2021)

Alternate Sponsoring Body Manager

EER L (RS (RE))
(ZE2021%F8H27H)
BERWR IBE S0 A (BhIR TERAEE (BRTS )
(20214981 HE)-

Ms Fung Mei Chun, Pax (Assistant Chief Executive Officer (Service))
(till 27 August 2021)

Mr Chan Yiu Lun, Alan (Assistant Chief Executive Officer (Service))
(from 1 September 2021) ~

RERRE Alumni Manager

MFBA Mr To Jayden

BWIIRE Independent Manager
HBEHR Professor Wong Wendy
RRRE Parent Manager
HERZ LT Ms Fung Sin Yee
BERARRRE Alternate Parent Manager
EEFLL T Ms Tsoi Kai Lee, Kelly
BHERE Teacher Manager

ECiG 2 Ms Wong Wing Sze
BRBERE Alternate Teacher Manager
S gEL Ms Tang Hoi Mei
EARE Ex-officio Manager

SBIRSE (R ERRRR )
HEEEEHNE/NEEERES

Mr Cheuk Tak Kan, Paul (Principal of Tung Wan Mok Law Shui Wah School)

The Incorporated Management Committee of Hong Kong Student Aid Society

Primary School

RER Supervisor

RIS/ E Mr Chan Pik Kiu, Michael

MEBERRE Sponsoring Body Manager

REELERE Mr Chan Wai To, MH

LREEEL Dr Kwok Lai Yuk Ching, Sylvia

AERREZHE Professor Shek Chun Ka Wai, Cecilia

BERARBE Professor Wong Chi Sum

BRES L (TERR) Mrs Yeung Chan Wai Man, Candy (Chief Executive Officer)
BEREERRE Alternate Sponsoring Body Manager

EER LT (BBITHRAER (RIE))
(FE20214%8A31H)
BERWR IS e A (BhIR TEAEE (BRFS))
(20214 9R10#)-

Ms Fung Mei Chun, Pax (Assistant Chief Executive Officer (Service))
(till 31 August 2021)

Mr Chan Yiu Lun, Alan (Assistant Chief Executive Officer (Service))
(from 1 September 2021) ~

RERE Alumni Manager
MEMZ L (Z20214512828) Ms To Cheuk Lam (till 2 December 2021)
A&t (M) Ms Ho Michelle Golds (Registration in progress)

? EEBLEHHEHRAT 2020-21 £



BIRE Independent Manager
=RIESLE Mr Wong Jean Wah, Alex
RRKRE Parent Manager

AR (22021438198
BBt (2021F48208#)
BERARERE

Mr Li Feng (till 19 March 2021)
Ms Yang Limin (from 20 April 2021)
Alternate Parent Manager

== /N

BREYIT+ (22021538 19R)
MEFR Lt (20214820 8#8)
HERE

Mrs Tsoi Gu Chun Yan (till 19 March 2021)
Ms Lam Yuen Yee (from 20 April 2021)
Teacher Manager

MESRE
BRBERE

Mr Chau Lam Ho
Alternate Teacher Manager

BRIE LA (F202149H8230)
HASER 2t (2021498 24 A%E)

Mr Lai Wah Ping (till 23 September 2021)
Ms Woo Mei Ling, Crystal (from 24 September 2021)
Ex-officio Manager

REHT T (Es24swEme/  \E2RE)

Ms Cheung Ching Han, Sandy (Principal of Hong Kong Student Aid
Society Primary School)

BEEEHNESEENREREE
Hong Kong Student Aid Society Po Tat Nursery School Management Committee

FREFRE Chairperson & Supervisor
BEEZEX L Mrs Liu Lo Wai Ching, Fanny
wE&E Manager

PR R ZER BT (= 2021468 8318)
BRI L

ZIES XN s

SEE AL

SERES L (TEER)
EE L (BT (RE))
(E2021E78318)

BRYE SO (BVEBATEER (RE))
(202141088 F#E )"

BSIRt (220215 78318)/
SBEHL (202110888 )
(Es2LgpheEEHRERRE) #

Rev Chan Kwok Wah (till 31 August 2021)

Mr Chan Pik Kiu, Michael

Ms Cheng Mee Ling, Elinda

Mr Lok Man Fai, Felix

Mrs Yeung Chan Wai Man, Candy (Chief Executive Officer)

Ms Fung Mei Chun, Pax (Assistant Chief Executive Officer (Service))
(till 31 July 2021)

Mr Chan Yiu Lun, Alan (Assistant Chief Executive Officer (Service))
(from 8 October 2021) *

Ms Yip Shuk Yin, Carrie (ill 31 July 2021) /

Ms Yu Po Ki, Phoebe (from 8 October 2021) (Headmistress of Hong
Kong Student Aid Society Po Tat Nursery) #

~ BREBIEAER 2021 F9 /81 BiE - LBERHEEERES D2 ERESEH -

S99)}lWwwo) juswabeuein (B S

~ Mr Chan Yiu Lun, Alan was registered as an Alternate Sponsoring Body Manager of The Incorporated Management Committee
of two schools from 1 September 2021.

N BURBECAEN 20211051 B BRI REEBITBARR (RIE) - R2021F10A8HE  UIRESHSHEETEB24EEHH

~ Mr Chan Yiu Lun, Alan was appointed as the post of Assistant Chief Executive Officer (Service) from 1 October 2021. He was
registered as a Manager of Hong Kong Student Aid Society Po Tat Nursery School Management Committee from 8 October
2021.

# EENIRA TN AN REHLZLTN 2021 8 A 1 HEETABBELHISTEYRERE
# Ms Yu Po Ki, Phoebe assumed the Headmistress post of Hong Kong Student Aid Society Po Tat Nursery from 1 August 2021 as
Ms Yip Shuk Yin, Carrie retired during the year.

W
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BERLHEER

Architecture and Facilities Development

MARESEA (202157830 8%)

phfETFEE Mr Yiu Wai Cheung, Norman
EEEE Assets Management
BEELLE Mr Lui Yin Tat, David
SREREMER Child Psychiatry

BENHR Professor Wong Chung Kwong
TrEEE Corporate Management

BRIm A4 Mr Chan Sui Mou, Anthony
Bl i Information Technology
EIRBAE Mr Pang Siu Wai, Peter

Mr Lam Chun Chi, Alvin (from 30 July 2021)

EERER Legal Adviser
S Ms Mok Wai Kun, Barbara
Beeg Medical

PRI B4 (202143826 i)

Dr Chan Chun Man, Jones (from 26 March 2021)

B Paediatrics
EB—AEL Dr Tam Yat Cheung, Alfred
NHEEFR Public Relations

PR ERfE S (2021463 B 26 HiR)

188

Mr Chan Man Kit, Thomas (from 26 March 2021)

Rehabilitation

MARBE LA (202143826 AiE)

Mr Lam Muk Kwan (from 26 March 2021)

? EEBLEHHEHRAT 2020-21 £

SR TE IR RAARTS Residential Child Care Service
THOHHIR Professor Lee Shuit Tong
RFEE R Service Development
BEEAYHT Mr Thomas Mulvey, JP
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Professor Wong Chi Sum, Chairperson
SHREBEABEBLEBPEEARNT=ZERF
RE - AEFELEFHSTLEBNRBER
BB L, GBS, PERIUNGEEELEE
FRESHIRSSIMEELE  —EREAS
BE—FNTHERR -

BEFLR - 2IREAMBEBRFS &
BELHENZENTIFEERE - #B
ERERBHIEHERNAE - STHEFEIN
THEBEERER - RESEPETT - LR
HES  ASRTERESLNVEEZEERE
SXEBERANMRTIEB AR - BT XU
F—PIR T &%F INER ~ R/ OB R &
TPIRERTE - BRASORERE

BE-—FNEFE ASEBREHEE
MER BANSBAMNRELFHHU @R
FRLERER BRI ZASES TV
BNEAHERAET BXAGRBELTD
FEERBNEE - RBIRZXERE - 2
PAZERKRSEFEE  RENRLIERM
KIS BEAERRMEE - BB RLUNMER TS
17 MAERBHIE - ZBMENHRBRAER
B BRETTBBENEN  MBRBLF
B BRHESHUREE - I BAEREBE
NELNBHERE  BIMMERRTRE
wERARBEMEENEEBEMED - XgH

EFEBLEWEEHERAR 2020-21 FH

Today is the 63 Annual General Meeting (AGM)
of the Hong Kong Student Aid Society (HKSAS). We
are very honored to have Dr Law Chi-kwong, GBS, JP,
Secretory for Labour and Welfare as the officiating guest
in our AGM and witness the key achievements of HKSAS
over the past year.

Since last year, COVID-19 has spread all over the
world. The Hong Kong Student Aid Society’s residential
care, education and family services for children and
youth faced deep challenges, and all scheduled activities
were reviewed, amended or postponed. In spite of the
setbacks, members of the Executive Committee and
Subcommittees, professional consultants and co-workers
of the organization united together and remained
steadfast in upholding the mission of “All for Children”.
With a sincere heart, HKSAS will continue to safeguard
the physical and mental wellbeing of children and enable
their healthy growth.

In the past year, with the ongoing epidemic, HKSAS
is actively readjusting to a “new normal”. Classes and
activities for students and residents adopted both “face-
to-face and online real-time video” through various
electronic platforms and with teaching videos. Most of
our children and youth receiving residential service were
not adequately cared for by their families and many
of them had special education needs. The co-workers
of the hostels had to arrange and guided residents to
study regularly, and hold activities in small groups. For
education service, the teaching mode at the schools is
more flexible. Through diversified learning and teaching
materials, interaction between teachers and students
were strengthened and at the same time, teaching and
learning were made more effective. Moreover, HKSAS
is concerned about the mental being of residents and
students in this epidemic and measures were placed to
release negative emotions and pressure. Contingency
plans and follow-up actions were developed in response
to different scenarios. Our clinical psychologists,
residential and school social workers provided much
needed emotional support to both residents and
students.
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Many significant projects of HKSAS were
completed last year and some will be completed this
year. First of all, Tung Wan Mok Law Shui Wah School
moved to a new site in Tuen Mun in 2019. It received
donations from The Hong Kong Jockey Club Charities
Trust to support the “Children and Youth Development
Programme” with new facilities including a black box
theatre, a dance room, a creative media studio, a rooftop
soccer pitch, a mindfulness room, a STEM laboratory,
a greenhouse, wireless network system, audio-visual
equipment in the auditorium and a campus broadcasting
system, etc. Most of the facilities are already in use.
With new facilities, teaching and learning quality can
be enhanced, and allowing students to explore their
interests and develop their potentials.

In addition, Mark Memorial Home, our children
and youth residential care service unit, located in the
current site in King Lam Estate of Tseung Kwan O did
not have any major renovation since 1993, leading to
deterioration of the building. Fortunately, the hostel
received grants from the Lotteries Fund to carry out
major maintenance works and upgrade facilities. The
project was started in April 2020 and finished in May
2021, thereby improving the overall living environment
of residents. It also received grants from The Hong Kong
Jockey Club Charities Trust to launch the HKSAS Jockey
Club “RESTORE"” Youth Empowerment Project in 2020
for a period of three years. The project aims at helping
residents to overcome past traumas, build resilience, and
understand their potential and uniqueness, so that they
can actively face different challenges in life. The project
introduced the “trauma-informed care system” to
improve the quality of services and strengthen aftercare
support services for discharged residents.

The Hong Kong Student Aid Society Limited 2020-21 Annual Report
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The Small Group Homes under the HKSAS have
participated in the “Environmental Improvement
Project”of the Social Welfare Department to gradually
improve its living environment. During the construction
period, HKSAS received subsidies to rent other houses
for resettling affected residents. The Hau Tak Yan Lai and
Yan Ming Small Group Homes launched this project this
year.

Under the “Special Scheme on Privately Owned
Sites for Welfare Uses”, a 22-storey integrated service
building will be built on a "Government, Institution and
Community" site at Lei Yue Mun Path in Yau Tong. The
works project is expected to be completed in 2027.
Apart from the provisioned Head Office of HKSAS and
the Holland Hostel in Kwun Tong, there will be new
social service facilities in the integrated service building,
including a day activity centre, a hostel for severely
mentally handicapped, new small group homes on
top of our existing service, and additional self-financed
transition home for vulnerable youngsters and career
development service. In mid-2022, the Head Office of
HKSAS and the Holland Hostel will move to a temporary
site in Wong Tai Sin, and will continue to provide services
until the completion of the new integrated service
building in Yau Tong. Looking to the future, we will
deepen current services for children and youth and strive
to seek breakthroughs in different fields so that service
users in need can receive appropriate care and love.
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| take this opportunity to welcome two new
members of the Executive Committee: Dr Luk Wei
Kwang and Ms Kwong Sau Chee, Carol; as well as Dr
Chan Chun Man, Jones, Mr Chan Man Kit, Thomas,
Mr Lam Chun Chi, Alvin and Mr Lam Muk Kwan were
appointed as Honorary Advisers. | sincerely thank the
members of the Executive Committee and various
Subcommittees, as well as the Honorary Advisers for
their dedication and contributions over the past year.

Further thanks goes to sponsoring organizations
and institutions, government departments, business
and social welfare partners, volunteers, and other
stakeholders for their enduring support, as well as every
co-worker of HKSAS who has dedicated to their work,
joining hands with the children, youth and their families.
Finally, | would like to extend my warm gratitude to Dr
Law Chi-kwong for taking the time to attend the annual
general meeting. His support is great encouragement to
all of us.

| wish you all good health and all the best, and we
look forward to another successful year ahead.

Professor Wong Chi Sum
Chairperson of the Executive Committee

* Presented at the 63'd Annual General Meeting held on 7 December 2021
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It has been over a year since | joined the Hong
Kong Student Aid Society. | am highly grateful for this
opportunity and at the same time concerned about the
alarming trend in family issues. | am most proud of our
dedicated and energetic team working wholeheartedly,
with persistence and enthusiasm, to help children and
youth in need. Even under the challenging epidemic
situation, our staff maintained normal operations to fulfill
the HKSAS mission. Despite difficulties, they completed
projects as planned, and together helped map out the
future development of the organization.

Social issues involving children and adolescents are
becoming more complicated and have made me worry.
The number of individual and family problem cases
and child abuse incidents continues to rise and requires
immediate family education and support. HKSAS will
work with all sectors of the community to identify and
intervene early in these family issues to enable children
and youth to grow up in a healthy environment.

The theme of this Annual Report is “Unite
Together « Embrace a New Chapter”. As a result of
community redevelopment, our Head Office and Holland
Hostel in Kwun Tong will be relocated to Wong Tai Sin
in mid-2022. To cope with the relocation, the teams are
completing a comprehensive work plan. Other service
units are also planning to carry out different projects. We
look forward to a new chapter of HKSAS with our move
and new facilities in future.
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Our Head Office and Holland Hostel in Wong Tai Sin (Mock-up photo)
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Our Service Users

During the 2020/2021 school year, our Holland
Hostel, Mark Memorial Home, Island Hostel, Small Group
Home and Foster Care Service provided residential care
services to a total of 406 children. The total number of
residents increased by 8% over last year, of which 347
were boys and 59 were girls, with an average age of 13.4
years old. The average length of residence in our services
was 2 years and 5 months. Amongst them, 62.3% of
them was referred by the Social Welfare Department and
19.5% by non-governmental organizations. 17% was
referred by the Schools and Education Bureau, and the
remaining 1.2% was referred by Hospital Authority.

fRi&5E 2 RETTR T RIE RS T2
The completed Environment Improvement Project of
Yan Lai Small Group Home

As for case nature of our service users, the number
of cases with more complicated family background,
special needs and multiple difficulties such as attention
deficit hyperactivity disorder, autism spectrum disorder
or dyslexia is increasing. For the family background
of our residential children and youth, 59.1% of the
children had parents divorced or separated. 13.8% had
both parents deceased or missing. Only 25.6% of the
children had parents maintaining a marital relationship
while the remaining 1.5% belonged to other categories.
In addition, the percentages of victims of suspected or
child abuse was about 25.4%, 0.9% higher than the
2019/2020 school year. The ward case was about 9.9%
of the overall service population.
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Tung Wan Mok Law Shui Wah School provides a diversified learning
environment. Students attended a class on traditional Chinese craft:
sugar painting

Many children were admitted because of their
obvious behavioral or emotional problems and required
special counselling and care. 96% of residents at Island
Hostel are such children. These children studied at Tung
Wan Mok Law Shui Wah School which is under HKSAS.
Other residential care service units with children and youth
of special needs included Mark Memorial Home with 75%,
Holland Hostel with 43.3%, and Small Group Home with
42.4%.

The percentage of children with special education
needs due to development impediments was also the
highest in Island Hostel, which was 78.8%. Small Group
Home, Mark Memorial Home and Holland Hostel were
76.9%, 58.1% and 45.3% respectively. Overall, the
percentage of residents with special education needs
receiving our residential care services for children and
youth was 64.2%.

Foster Care Service in Hong Kong still faces a huge
shortage of foster families. The number of children
waiting for services exceeds the number of families that
can provide foster care, making it difficult to match
children to suitable foster families. HKSAS will continue
to cooperate with the Central Foster Care Unit of
the Social Welfare Department and other foster care
agencies to promote this service to the public. We hope
that more families will join as foster parents.

/%giﬁﬁﬂb@%L@%li*%ﬁﬂiiéﬂ/ﬁﬂm Lt
The HKSAS Po Tat Nursery helped the children
to develop an inquisitive mind
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Residents of Small Group Home performed at the graduation
ceremony, sharing results of their hard work and enhancing
their self-confidence
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In education services, Tung Wan Mok Law Shui
Wah School opened 11 classes last school year, with a
total of 109 primary and second students. The Hong
Kong Student Aid Society Primary School opened a total
of 23 classes with 455 students, and the HKSAS Po Tat
Nursery had 4 classes, provided services for 100 children.

Services Outcome

For 20 consecutive years, HKSAS conducted an
annual service quality survey for all residential childcare
service units. The survey results are used as reference
for improving services and future service development.
According to the survey last year, 85.3% of the residents
felt happy living in our units. 91.5% and 89.6% thought
that both their house parents and social workers
cared for them respectively, while 91.9% and 91.5%
commented that they had a good relationship with
house parents and social workers respectively.

To evaluate the effectiveness of our services, HKSAS
reached a comprehensive respondent base, inviting
residents, their parents or guardians, referring social
workers, caseworkers and schoolteachers to participate in
the questionnaire survey. In summary, the percentage of
residents who think they had improved in self-care ability,
interpersonal relationship and emotional expression last
year were 88%, 82% and 82% respectively. In terms
of character development and academic performance,
the percentage rated as improved were 81% and 76%
respectively. The overall result was encouraging in view
of the increasingly complicated nature of cases.

AREEBE2IN T EAEEAE 7R
Staff of Island Hostel attended the “LEGO®-Based Therapy” training
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Hong Kong and overseas alumni gathering held online and
in person

Working together - for the wellbeing
of service users

We are thankful for donations and support to the
work of HKSAS. These include The Hong Kong Jockey
Club Charities Trust, Mok Yip Sui Hung Fund, the
Lotteries Fund, The Community Chest of Hong Kong and
Let’s Go Company, etc.

This year, Holland Hostel participated in the project
CLAP@JC which was created and funded by The Hong
Kong Jockey Club Charities Trust. Through our project
namely, “Health for all people”, the residents can learn
about career prospects of physical fitness coaches. This
project will subsidize interested residents to enroll in
related certificate courses. We hope that with further
understanding of the workplace, this project will help fill
the needs of our residents’ career development, inspire
career goals and enhance self-awareness of personal
interest, skills and knowledge.

HKSAS maintains an active connection with,
and provides aftercare service support to discharged
residents (alumni). We are also committed to promoting
relationships among the alumni. By knowing their life
experience, we are able to review and improve our
service quality. In addition, some alumni have returned
to become our staff, volunteers, or life mentors. As the
epidemic eased this year, we celebrated the Mid-Autumn
Festival with alumni in a small group setting, with some
joining from overseas via online. All participants had a
wonderful gathering with laughter.

To increase public awareness of the HKSAS, we
produced a brand-new institutional video to introduce
our various services and future development this year.
Here, | would like to thank Mr Thomas Chan, our
Honorary Adviser of Public Relations, for providing
professional advice on film production and advertising.
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Relocation of the Head office of
HKSAS and Holland Hostel

Due to the Kwun Tong integrated development
project, we will return the existing site of our Head Office
and Holland Hostel at No. 485 Kwun Tong Road to the
Government in mid-2022. Through the “Special Scheme
on Privately Owned Site for Welfare Uses” arrangement,
HKSAS will build an integrated service building on a
large “Government, Institution and Community” site
(approximately 1,100 square meters) at Lei Yue Mun
Path in Yau Tong. During the transition, our Head Office
and Holland Hostel will relocate to 122 Sha Tin Pass
Road, Wong Tai Sin, Kowloon to continue to provide our
services.

The decanting premises needs to be refurbished,
and redesigned to meet the service needs of our users.
After discussion with the Social Welfare Department and
with their approval of the project content, work started
in September 2021 and is expected to be completed
in May 2022. In addition, a number of working groups
have been set up to plan relocation
arrangements so that the move can
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proceed smoothly.

The site in Yau Tong has also
begun relevant groundwork and is
expected to be completed in 2027.
Apart from the reprovisioned Head
Office of HKSAS and the Holland Hostel
in Kwun Tong, there will be new social
service facilities in the new integrated
service building, including a 100-person

day activity centre, a 50-person hostel
for severely mentally handicapped,
small group homes for 60 boys and
girls on top of our existing service, and

EAMBXZERRE - & ﬁﬁ@?ﬂaﬂ%ﬂ@é%ﬁg}gﬁgﬁéﬂﬁ%ﬁﬁ additional self-financed transition home

G Y s s R T 2R R [F] HKSAS lntegra;i/(ljoscii\(j;epilgtlgi)ng inYauTong for vulnerable youngsters and career

development service. We will continue
to engage and seek professional consultation to ensure
our services are relevant to the community. | would like
to thank our Honorary Legal Adviser, Ms Barbara Mok
and Honorary Rehabilitation Adviser, Mr Lam Muk Kwan
for their valuable advice and services.
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System optimization and
Management efficiency

HKSAS received a grant of HK$1.5 million from
Social Welfare Development Fund to set up a Client
Information Management System (CIMS) and a
Procurement and Cost Control System (PCCS). The
CIMS commenced operation in October 2020. The
system enabled more accurate analysis and evaluation
on service users and improving efficiency. The PCCS
commenced operation in January 2021 to help manage
daily procurement process, monitor budget and track
expenditure. In addition to system optimization, we
formulated an important IT security management plan
covering policies, standards, guidelines, procedures, and
relevant practice guides. Here, | would like to sincerely
thank Mr Peter Pang and Mr Alvin Lam, our Honorary
Advisers on Information Technology, for providing
professional advisory services.

Our revamped website, www.hksas.org.hk was
launched in March this year with a new look. The content
management system of the website was optimized to fit
the display on smartphones or tablets, making it easier
for the public to search for information and understand
our diversified services.

Valuing employees, Promoting
physical and mental health

HKSAS highly values our employees. This includes
providing them with additional retirement protection.
For three consecutive years from 2018 to 2021, HKSAS
has been recognized as a “Good MPF Employer” by the
"Good MPF Employer Award” organized by Mandatory
Provident Fund Schemes Authority. We have also received
the e-Contribution Award and MPF Support Award. The
aim of the Good MPF Employer Award is to promote
employers’ compliance with the MPF legislation,and
recognize employers that are exemplary in enhancing
retirement benefits for employees.

As at 31 March 2021, we had a provident fund
reserve of about HK$6.4 million. The law stipulates that
the employer’s contribution ratio of the Mandatory
Provident Fund (MPF) is 5% of the employee’s monthly
salary with upper limit of HK$1,500. In the past, we
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A school social worker of Family Energy used online channel to
conduct counselling or group activities with service users
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exceeded such minimum requirements. The employer’s
contribution was based on the staff's monthly salary
and work performance. Starting from 2015, we further
upgraded this so that the voluntary portion employer
contributions can be as high as 8% for staff with less
than 10 years tenure. For staffs with 10 and 15 years of
tenure, it can be as high as 12% and 17% respectively.

As at 31 March 2021, HKSAS had a lump sum
grant reserve of about HK$29 million. Over the years, the
lump sum grant reserve was used to cover the shortfall
between the mid-point salaries given by lump sum grant
and the actual salaries of staff members, which were
often higher than mid-points. It was also used to create
advancement opportunities for staff members such as
Senior Social Worker, Senior Social Work Assistant and
Senior Social Welfare Worker. Newly created posts to
meet changing needs of service users and the community
such as Assistant Chief Executive Officer (Service) —
Designate, Publicity and Fundraising Manager, Assistant
Accounting Manager, Executive Officer, Project Officer
and Assistant Information Technology Officer, are also
paid for by the reserve. To enhance our competitiveness
and retain capable, committed people to work for
HKSAS, each salary scale in the “non-snapshot staff
salary scale” was increased by 1% on both 1 April 2020
and 1 April 2021, and will further revise on 1 April 2022.
Ultimately the HKSAS Pay Scale will be commensurated
with the salary for each pay point in the HKSAR
Government's Master Pay Scale.

The mental wellbeing of the staff is of key concern
to HKSAS. We strive to create a positive working
environment. Our Honorary Adviser for Child Psychiatry,
Professor Wong Chung Kwong, promoted the adoption
of healthy staff attitude under the theme of "Anti-
epidemic: Live with 10 actions” and “offensive for
defense, turning crisis into opportunity” during this
epidemic. It includes enhancement of physical and
mental health, in order to enhance self-healthiness.

Despite the ongoing COVID-19 situation, we kept
spirits up and stepped forward with positivity. The HKSAS
held two movie screenings of “I still remember” to cheer
up staff and residents in June and July 2021. The Director
of this movie, Mr Lik Ho served as a volunteer in the
Holland Hostel, and interviewed the residents there when
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The Head Office of HKSAS held movie screenings of “1 Still
Remember” to cheer up the staff and residents
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Senior and middle-level staff attended the strategic workshop

REKSEERAGER - AGRET
FHERMZ TTEIIRE - BRY BB IR

FBAEEE - EBFXER - DINREEY)
R - BEXRBNEE  HEADRE
HPEERNEUE - ZFEBMNAETRH
Z IR BRERE °

RENBVERRSEEANRA SRR
% BEEREMMREIELMLUERTS
FRELRER - A RNEBEME—H

conducting research for the movie. We invited Director
Ho to share his experience after the screening. He gave
a speech on fortitude and courage in face of adverse
situations.

Building a professional team with
diversified training

To provide high quality service, HKSAS works hard
towards operational efficiency, strengthening internal
control and fostering teamwork. A strategic workshop
was held earlier this year to set up common goals for
future organizational development. Participants included
senior and middle-level staff and some members of the
Executive Committee.

Promoting lifelong learning is one of our focuses.
HKSAS held diversified training courses to employees
to build their skills, teamwork, and output. Despite
COVID-19 causing the cancellation and delay of many
courses, we were still able to run several staff training
sessions.

As there is constant threat of ailments affecting
children and young people, it is especially important for
our staff to know preventive measures and handle these
diseases properly. Our Honorary Adviser for Pediatrics,
Dr Alfred Tam , conducted a seminar on “Child and
Adolescent Health Information” for staff of the residential
care service units and schools under the HKSAS to
enhance their knowledge of general pediatric diseases.

HKSAS received a grant from the Social Welfare
Development Fund to arrange for staff of Island Hostel
and Holland Hostel to participate in “LEGO®-Based
Therapy” training and “Facilitating Career Development
Training” respectively. This training helped children to
express emotions, build mutual trust and improve their
social communication skills; while “Facilitating Career
Development Training” enabled participants to master
social skills, career development analysis tools, design
and implement careers service, etc.

In order to enhance professional teaching quality
and vision, staff of the Hong Kong Student Aid Society
Primary School participated in a number of trainings last
year, including positive education workshops and a course
on “Shaping Leaders of the Education Field” organized

The Hong Kong Student Aid Society Limited 2020-21 Annual Report ?

=

yoday s,03D IR




woday s, 030 IREABID

BELRRAE NMERERBEULNERE
BERTTRELFTOEREEN  BE
BB H — R ERYRAIRH

AEEMAZEANBRESHENER 2
EEFREEERATRESBE2 M BA
BEEVAE  IIRE T BERRERERE,
MERBERER  IIREEAE RS BERERE
BHELZEIERE  EMRERTHERBER
B MM BERRERBRAE B2 MEZ
BEIARTS ~ FERRDMIE ~ RETAHE
TTROERZS -

RRABEHBRENRG  THBL
BE I BREE RIS S NS B
B ERAEERRE Y  UREES
HEABERONRDESRE  BBEH
BRBAERBRATHE -

o REREFH/I9ZKREZH
REREBR(BEEBRE S EBERIK
B BEBHHARE  EBEHERENERE
BHEBER ) NBELRMHEARS - HREB
REZTEABERNMUBNEER A S(E
BERBE - D AASETNAERS
EREBECRRERZEANRBENRE - B
B RARNEEBE » DN REREE
RS - BENEEELE RS  BEAS R
BECEH—27]  REEBEERMRE
NBEREEERBNEREESERSR -

RERRK

fEt - BMRORH SR~ EBHER
RABTE—FHBERBEEHZHR S U
RAEGRIET—0 - BCHE - BHMSE
AERNERLESFREE - 2H5UAEH
ZHREETDEREBEINRSE - RO
DEBZFIEHEEAIRK

BRERT LT
TR

? EBSEHHTARAT 2020-21 £

EEELAHDE)\EIREEE TREER
SEABEE EBk
The HKSAS Primary School launched
the “Extended Learning Areas” project on campus
to increase students’ interests in learning

by The Education University of Hong Kong to enhance
their school management skills.

In addition, HKSAS provided internship opportunities
for 19 students from various universities and colleges
(including The University of Hong Kong, The Chinese
University of Hong Kong, City University of Hong Kong,
The Education University of Hong Kong and Gratia
Christian College) last year. Among them, two medical
students from the Li Ka Shing Faculty of Medicine of
The University of Hong Kong were placed in our service
units to provide a number of activities for residents of
our Island Hostel and Small Group Homes. The activities
included health-related seminars, English drama training,
etc. The activities not only benefitted our residents, but
also enabled us to help cultivate benevolent doctors.
Thanks to our Honorary Medical Adviser, Dr Jones Chan
who gave valuable advice to us in this medical student
placement scheme.

Looking to the future

| sincerely thank all our partners and parents for
their support to the Hong Kong Student Aid Society
in the past year and the staff of the HKSAS for their
solidarity and dedication. We will use resources effectively
and liaise with all sectors to provide holistic services to
children and youth in need. Let's work together to create
a prosperous future for children.

Mrs Yeung Chan Wai Man, Candy
Chief Executive Officer
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Through Chinese medicine workshop, foster parents learnt to
improve their physical and mental wellbeing
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A foster parent tutored her child in homework

Foster Care Service

Foster Care provides residential family care for
children under 18 years of age. Their parents cannot
adequately take care of them due to various reasons, so
Foster Care enables them to continue enjoying family life
until they re-unite with their families, join an adoptive
family, or live independently. Our Foster Care Service has
a total capacity of 35 places. These children are placed in
approved foster homes which are under the supervision
from our foster care social workers.

In the past year, the Foster Care Service faced
with a severe shortage of foster families. The number
of children waiting for service exceeded the families
available, making it difficult to match children to suitable
foster families. The Central Foster Care Unit (CFCU) of
the Social Welfare Department continued to promote
Foster Care Service, encouraging and recruiting suitable
candidates to join as foster families. We participated
actively in regular joint meetings and activities with CFCU
and other Foster Care agencies to share experience and
collaborate in publicity and foster family recruitment,
hoping to increase the number of Foster Care families.
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Mrs Wong shared her experience as a foster care parent
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During the epidemic, there were much uncertainties.
At various periods, schools had to close, students had to
attend online classes, or face-to-face classes in schools.
Thus, foster parents not only had to take care of their
foster children’s daily life, but also act as tutors to guide
the children’s studies. This greatly increased their stress. If
the children were suffering from autism or hyperactivity
disorder, foster parents were further stressed as more
skills were required to teach children with special
education needs. We supported the mental wellbeing of
foster parents and children by providing professional and
counselling services through regular home visits, phone
and video calls.

We set up a Support Group to provide foster
parents with platform for parenting knowledge sharing
and assistance. This year, the Foster Parents Support
Group organized activities including seminars on
“Home Safety and Child Protection” and “Health and
Fitness — Chinese medicine”, “Online gathering for
year of the Ox", etc. A professional training workshop
called “Trauma-focused Cognitive Behavioral Therapy”
was provided to our social workers to enhance their
understanding of children with traumatic experiences
and intervention techniques.

SERNMERTEFZRREDZNFE

Support Group is a sharing platform for foster parents
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A foster parent and child enjoyed learning through playing

The foster parents encouraged children under
their care to have a balanced development of mental
wellbeing and physical fitness. Under the epidemic,
foster children continued to participate in activities and
develop their interests to realize their potentials. For
example, some foster children who liked painting created
a lot of unique works through their rich imagination;
others participated in swimming and dancing to improve
physical fitness and enhanced their personal endurance.

Looking forward, we hope that more families will
participate in Foster Care Service and provide temporary
residential care for children in need so that they can
continue to experience family life.
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Children prepared decorations for the notice board
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It's rock climbing competition. Guess who can climb up to the top first?

Small Group Home

HKSAS operates seven Small Group Homes, four of
which are located in Tseung Kwan O and three in Lok Fu.
We have a total of 58 places for children aged 4 to 18
years old, whom for various reasons their families cannot
provide adequate care. Small Group Homes provide
home-like residential care service for these children until
they re-unite with their families or have other long-term
care arrangements.

From 2020 to 2023, the concept of “Positive
Psychology” is the main theme of our Small Group
Homes. We aim to explore the merits, potentials,
strengths and positive values of our children and
co-workers. According to the theory of “Positive
Psychology”, there are 24 positive individual traits. Each
of our children are strong in some of them. We hope
to discover our children’s positive traits through their
participation in activities and communications. Immersed
in such activities, they can better understanding
themselves, accept their strengths, and enhance self-
confidence.
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The epidemic last year forced our children to spend
a lot of time in their Homes with online classes and
participating in Small Group Home activities. Our special
programmes for them included making and learning to
play the Ukulele, reading picture books, team building
cookery classes, indoor camping, etc. These activities
helped to cultivate their creative skills, critical thinking,
concentration and social skills.

With the funding support from “Environment
Improvement Programme” of the Social Welfare
Department, our 7 Small Group Homes will undergo
improvement projects in phases. Renovation at Hau
Tak Yan Lai and Yan Ming Small Group Homes in
Tseung Kwan O were carried out this year. During the
renovation, outside accommodations were rented for
affected children with funds from the Social Welfare
Department.

Last year, we organized activities which enabled
children to explore their interests and discover their
potentials. From the “Mindful Ceramics Workshop”,
children not only learnt ceramic making, but also helped
calm their emotions and clear their minds. In addition,
the “Boxing Training” and “Fencing Experiential
Learning” improved their physical fitness and flexibility.

For nurturing children with special education needs,
we conducted groups and trainings, including positive
psychology groups, creative arts activities, sensory
integration and mindfulness training, etc. The above
activities also helped them adapt to small group homes
and sparked interest in learning. Taking part in the
singing contest, children experienced the enthusiasm of
learning and strengthening their social skills.

RERZE  RETRIBLLE
A Singing Contest held at Tseung Kwan O Small Group Home
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A child learnt to sew a cloth doll
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Lok Fu Small Group Homes

“Strengthening the 24 good characters” was the
theme of our work at Lok Fu Small Group Homes last
year. We held training for different age groups, such as
"Leadership and team spirit training”, “Learn to love
and be loved”, “Learn the spirituality and beauty of
life”, “Appreciating and observing the beautiful things in
life”. These courses helped children to build confidence,
nurturing positive and optimistic thinking.

Although many outdoor, large-scale activities were
cancelled last year, our co-workers developed several
types of indoor workshops. Many small handcraft DIY
products were made and they have now become pretty
decorations at our Homes. It definitely gave enjoyment
to the children during the epidemic period.

o

BEE R/
A child learnt to make a Ukulele

Last but not least, our thanks for the continuous
support from volunteers who have been serving our
Small Group Homes for years, including Principal
Chan Free Tutorial World, E.F.C.C. Tung Fook Church,
Timberland, and individual volunteers providing tuition
and drawing classes, and the Elite Thai Boxing and
Fitness for providing Thai boxing training course.
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The boys participated in summer activity organized by Youth
Outreach and learnt about teamwork
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The boys showed team spirit during the activity

Holland Hostel

Holland Hostel is a boys’ home with capacity of 97
places, serving children and youth aged 11 to 21 years
old who cannot be adequately cared for by their families.
The Hostel offers several services including student
service, working youth service and back-up shelter service
for young night drifters. The Hostel not only provides
daily care, living skills training and various activities
for the residents, but also help them to develop their
potentials, and offer individual and family counselling.

The main objective of this year was based on the
foundation work of the “Develop Serious Leisure for
Career Planning” last year. With career planning as an
operational model, we emphasized the results and the
effectiveness of our programme activities in the Hostel.
Our boys' leisure interests had been expanding, with
personal growth and development in many aspects of
positive moral values, attitudes, living skills training, job-
related orientation and development being emphasized.
In collaboration with other organizations such as Youth
Outreach, RunOurCity Foundation and InspiringHK
Sports Foundation, our residents gained new experiences
and received professional trainings, making significant
advancement in striving, coping with challenges and
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The boys joined “ZoomlIN Sport!” which combined sports and
photography
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perseverance. One of the activities was “ZoomIN Sport!”
which combined sports and photography. It used sports
photography as a tool for self-expression and character
shaping. The residents enthusiastically participated in the
activity and learnt much from it.

o ,-.', W :
BELTEREE - MRS
Learning life skills by refurbishing the hostel

Due to the epidemic, the Hostel staff made full
use of online and physical means to hold activities
such as festive celebrations, quiz competitions, singing
contest, dance competition, educational talks, etc. This
arrangement motivated residents’ eagerness for the
activities. Apart from regular interest classes and life skills
training, the concept of Home Therapy was introduced.
Both staff and residents received training by a Home
Therapist and they learnt to tidy-up effectively for a
better living environment.
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The boys participated for confidence building adventure activity
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Another important task of this year was the
preparation of our decanting plan. The Hostel will be
relocated to Wong Tai Sin district in mid-2022. A task
force was formed, comprising of cabinet members,
representatives of domestic and hostel administration.
There were frequent and intensive discussion among task
force and representatives of service users. Their opinions
on layout plans, facilities and various installations of
the decanting site were reflected and adopted in the
design. We aimed to have good living environment with
modernization optimized and smooth hostel operation.
In addition, there was an Orientation Day before the new
academic year. We held an orientation activity named
“City Hunters”. Staff and residents went in groups and
check points or spots in the community at our decanting
site. It aimed to increase their understandings of all
aspects of the community, which would benefit and
facilitate their living arrangements.

BARFEFHSOLINRE TS

Thai boxing helped strengthening fitness and improving concentration

EEB IS BEERE M
A professional coach instructed boys on yoga
In the coming year, we will focus on smooth
preparation of our decanting. More importantly, we
will help staff and residents to adapt well in the new
environment, while maintaining efficient operation, with
good service quality in our decanting premises.
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Reading the Picture Book helped boys
to express their feelings
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The boys participated in a talk

Island Hostel

Island Hostel is the first boys’ home under the
HKSAS, providing residential care for children and youth
with emotional and behavioral problems. The Hostel and
Tung Wan Mok Law Shui Wah School, a school for social
development on-site, jointly provide residential care,
primary, secondary education, and counselling services
for children and youth aged 7 to 18 years old. The Hostel
and the School was originally located in Lautau Island
and relocated to a new site in Tuen Mun in October
2019. The Hostel now has 108 places, which will be
increased to 144 in phases.

Due to the persistence of COVID-19 in the last year,
the Hostel and the School worked together to coordinate
alternative learning modes such as online classes, non-
face-to-face classes and half-day classes to meet the
learning needs of residents and resume normal life in the
Hostel.
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Playing with puppies helped boys to express their feelings
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Enhancing the boys’ social skills from games
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“Building our Home Together” was the major work
plan and the theme of the Hostel last year. Different
types of activities and training classes were provided
to residents to adapt to a new living environment. The
Hostel provided residential care service to a total of
121 boys, of which about 80% had different types of
special learning needs. Therefore, the Hostel offered
corresponding work groups and tailor-made training or
treatment for individual residents.

In order to improve the expressive ability of some
residents, the Hostel offered animal-assisted therapy
service. Through tasks such as playing, grooming, walking
and feeding with animals, the therapist used intervention
techniques to help residents to express their emotions
properly. The Hostel also provided expressive arts therapy
service to residents with early abuse experience. By
engaging in artistic activities such as painting, expressive
drama and narration, etc., residents benefited from the
effectiveness of psychotherapy, and were able to express
their feelings as well as improve communication with
others. In addition, our occupational therapist conducted
sensory integration training for residents. This training
helped children to develop their brain functions, improve
analytical skills, concentration, physical coordination,
emotional stability, etc.

B BRI AR ETTRER ST
Occupational therapist conducted sensory integration training
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Staff participated in “LEGO®-Based Therapy" training
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Connected with the community through outdoor activities

With the support from Social Service Development
Fund, we arranged for staff to participate in “LEGO®
-Based Therapy” training. From the training, the staff
learnt to guide children to express feelings; effectively
communicating and building mutual trust with children,
and enhancing children’s social skills.

The “New Life” theme will be incorporated into
the Hostel's work plan next year. The Hostel will not only
continue to provide different activities and training for
residents and staff, but also strengthen collaboration
with parents to bring greater benefits to the residents’
mental and health development.
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The major renovation work of Mark Memorial Home was completed to improve its living environment
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Through virtual reality games,
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Mark Memorial Home ————

Mark Memorial Home is the only home under
the HKSAS that accommodates both boys and girls. It
provides a total capacity of 64 places for children and
youth aged 6 to 21 years old, including 48 places and
16 places for boys and girls respectively. These residents
were not adequatly cared for by their families for
various reasons. “Family-oriented and People-oriented”
is the Home's service motto. The Home helps children
develop self-esteem, self-respect and self-love. At the
same time, it prepares residents for family reunion or
independent living. The Home provides a caring, warm,
homelike environment for children to grow up. Here,
many activities and family like home experiences are
organized for residents. This creates a delightful learning
atmosphere at the Home and also improves residents’
academic performance.

The Lotteries Fund granted about HK$15 million
for a major renovation of Mark Memorial Home. Due to
the outbreak of COVID-19 last year, the renovation work
schedule stretched from two phases to four phases.
It was carried out starting in April 2020. During the
renovation period, we encountered many difficulties and
the work was finally completed in May 2021.
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Newly built gymnastic room with various fitness equipment

The Home also received a grant of about HK$26
million from The Hong Kong Jockey Club Charities Trust
to implement a three-year project called the HKSAS
Jockey Club “RESTORE” Youth Empowerment Project
this year. Its aim is to restore hope and build resilience for
our residents. The programmes of this project also help
residents to face common challenges in residential living
by helping them to overcome unfortunate experiences of
the past and actualize their unique, resourceful potentials
and qualities.

The project introduces the Trauma-informed Care
System to help relieve residents from impacts of trauma
by offering safe spaces and services to facilitate their
recovery. To encourage a sense of belonging, the Home
was renovated with new facilities, including a sensory
room for sensory integration training, a multimedia
creative studio for learning photography and video
editing skills, an aquaponics system and virtual reality
bikes, multi-function activity room, etc. The new facilities
enabled the Home to provide diversified activities for
residents and enhance their interest in learning.

ZEBARITFEFRBELATRME
The multimedia creative studio inspires creative thinking of the
residents
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Independent living room allows the residents who will
be discharged soon to build up their life skills
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Moveover, our social workers attended the “Real
Life Heroes"” training course to enhance their individual
counselling skills for traumatized children and youth
in residential treatment. The Child and Adolescent
Needs and Strengthens (CANS) Trauma comprehensive
assessment tool was used to facilitate the service plans,
treatments design and evaluation.

This project also provided mental health services
for both our residents and their families. In addition, the
Home collaborated with the Centre for Health Education
and Health Promotion of The Chinese University of
Hong Kong to provide dietetic advisory and consultation
services to our residents. In addition, the Home set up
a regular savings plan to enable residents to develop
a savings habit and make good use of their savings to
achieve personal goals, develop interest and unleash
potentials.

The Home also strengthened aftercare support
and services by providing life skill training and individual
living rooms to residents who would be discharged from
August 2021. The residents could also receive support
and increased connection in the community through the
Mentoring Scheme, which helped them to enrich their
life experience and develop positive values.

Looking ahead to the future, we will strive to
continue implementing programmes to facilitate our
residents from trauma to recovery, and strengthen their
resilience.
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Social Workers used the Kimochis dolls to enhance children’s emotions management

Family Energy

The Hong Kong Student Aid Society established
a self-financing service unit, the Family Energy, with
the goals of preventing family violence and protecting
children from abuse in 2006. Its services include
school social workers in pre-primary institutions and
primary school; the Understanding Adolescent Project
(Primary) and the community education support for
children and families. Through pre-primary institutions,
primary schools and other community networks, Family
Energy conducts programmes to enhance positive
communication and prevent family problems through
early identification of at-risk families. We also provide
appropriate interventions and services to reduce family

violence.

BREARERTAES

Using Lego to promote the children’s creativity
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Last year, Family Energy provided school social
work services for 3 pre-primary institutions and a
primary school totaling 1,028 students and their family
members. Individual and family counselling services were
administered to 508 students and their family members.
Family Energy also organized 17 children programmes,
28 parent programmes, 5 parent-child and family
programmes and 11 teachers’ training workshops. The
total attendances for these programmes were 4,486.
The Understanding Adolescent Project (Primary) held 23
children programmes, 3 parent programmes, 1 parent-
child and family programme and 1 teachers’ training
workshop, and the total number of participants and
attendances was 300 and 724 respectively. For the
community education support services for children and
families, the members of our Family Energy Resource
Center reached 4,845.

Under the epidemic, our school social workers were
restrained at most times from face-to-face meetings and
activities with students. Nonetheless, they kept in touch
through online video and mobile social applications. Our
social workers could identify emerging issues quickly,
and offered timely services and interventions to students
and families in need. For child abuse prevention, it is
particularly important to equip frontline teachers with
child protection knowledge. With this in mind, Family
Energy held “Child Protection” training workshops for
principals and teachers of pre-primary institutions. Apart
from basic knowledge such as definition and signs of
child abuse, preliminary handling procedures and the
establishment of proper reporting mechanism were
discussed and formulated in these workshops.

BB T e HE R ZU0B B 2847 T A1 R B TR L -
Bt PIEF RS
School social workers held “Pastel Nagomi Art” workshop for stress
management to the staff of the kindergarten
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To promote teambuilding, social workers organized
floor curling activity for staff of kindergarten

To enhance service effectiveness, Family Energy
continued to introduce new methods in interventions.
Last year, the Kimochis and Six Bricks methods were
integrated in the students and parent-child programmes.
Kimochis is a social and emotional learning tool for
children designed by an American education expert, Ellen
P. Dodge and has won several international educational
awards. Through the unique character of each doll, the
social worker can assist children to name and manage
their emotions in an interesting and interactive way. Six
Bricks is a set of “learning while playing” tools developed
and promoted by South Africa’s Care for Education. It
helps promote children's creativity and enhance parent-
child interactions and relationship.

Troubled family finances may be the root of
domestic problems. Three sessions of “Financial
Education Workshop” were held for parents of low-
income families from May to June 2021. The workshop
was jointly launched by The Hong Kong Association of
Banks and The Hong Kong Council of Social Service. Its
aim was to provide participants with correct financial
concepts, knowledge, and management. Participants
benefited much from the workshops.

In summary, usage of Family Energy services
exceeded 5,000 times. Our service survey indicated that
all respondents were satisfied with the services of Family
Energy; agreed that the services met their expectations;
and inspired positive changes in them. Looking
ahead, Family Energy will further promote the “Child
Protection” theme to caregivers of students. Through
carefully chosen programmes, Family Energy will enhance
caregivers’ knowledge about children’s rights, strengthen
their parenting skills and introduce suitable community
resources to resolve family problems. Ultimately, we aim
for early identification and intervention of students’ and
families difficulties.
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RESBHREHR
Filming at campus to students

Tung Wan Mok Law
Shur Wah Schoaol

Tung Wan Mok Law Shui Wah School is a school for
social development, and is dedicated to providing special
education to children with emotional and behavioral
difficulties. In the 2020/21 school year, a total of seven
primary level classes, three junior secondary level classes,
and one senior secondary level class offered 84 primary
and 48 secondary level places respectively. Of these,
108 students received residential service at Island Hostel
under HKSAS's management, while the other 24 were
non-residential places. The School moved from Shek Pik,
Lantau Island to the current new site in Tuen Mun in
October 2019.

The School continued with the theme of “Energetic
Campus” to develop school-based curriculum related to
sports, art, creativity and life education. These activities
were designed to address the special learning needs of
students. With a sponsorship of about HK$15 million
from The Hong Kong Jockey Club Charities Trust in
2018, the School launched the “Children and Youth
Development Programme”. This provided new facilities
including a black box theatre, a dance room, a creative
media studio, a rooftop soccer pitch, a mindfulness
room, a STEM laboratory, a greenhouse, wireless network
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Professional instructors provided
stage lighting techniques to students

BAMREBRMABMHEE
Students enjoyed Cantonese opera to enhance art education
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system, audio-visual equipment in the auditorium and a
campus broadcasting system, etc. Most of the facilities
were in service this year. With these hardware, teaching
and learning quality were enhanced enabling students to
explore their interests and develop their potentials.

o A .

FIERRREREANREERE  AERINFETRA

Teachers, students and parents painted the mural
to enhance the artistic atmosphere in the school

The Hong Kong Jockey Club Charities Trust also
built a network for the school to implement special and
diversified education student programmes. Our School is
one of the nine seed schools of Jockey Club “Peace and
Awareness” Mindfulness Culture in Schools Initiative.
This programme promotes the wellbeing of the school
community by developing mindfulness in schools. This
culture of mindfulness has since been incorporated into
our school-based curriculum. Training courses for our
teachers and social workers were provided by the Faculty
of Social Sciences of The University of Hong Kong.
Through breathing exercises before classes every day,
students could enhance their emotional management,
resilience skills and mental wellbeing. To further promote
the mindfulness culture, we invited schoolteachers from
New Territories West District to our School to participate
in the mindfulness workshops provided by educational
psychologists.

B4 BRI MRS
Students practised filming and editing skills
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From sand painting, students learnt to express their feelings

BREAFEEZNTYHBS IEERNBA
LEEBFEESAMN  RESZ 518
HEeERrRERELFARRES &Bu%& 5B

REZBEE  EEFTEYMFIEE
RESLER Eﬁmﬁﬁuﬁéﬁu o [d]
o BAREASHET REZM  NEE
FMPEEEWEREESE  WABRZHE
MIEEEE  BEBERERS  ROBOMWESRK
BEEREXL -

ZBNEET(—NI==)FRAAN
ECTRERELTEETE  BRNSE
ARBERBEREEL » WatBILIT FEARE
FIOREELT ) AFE  HREEIHE
ERARKBARENTELSTEMBEBERA
Hrpo BX FEEBEZEEREETLS T NG

ﬁﬂE&,\%m , ﬂﬁ%%%ﬁﬁiﬁja’\]ﬁﬁ%% ,

¥ VEE &= B E S RAY

ﬁ%ﬁ_ ° Ei? @U‘“r RREE B #HE
BEBRERRGZHE - BRI R
EAREDE  MERE
BEEIThAE - BEARR
EE =V
¥ o

e =M ERINER
EECTHIER -
BESE \AI7E2021/22 E2E# AR

BRENDBERREL

The School received a donation of retired bus from KMB

The Absolutely Fabulous Theatre Connection
(AFTEC) is another partner of the School, offering a
wide range of drama education courses. Last year, the
AFTEC held several activities for our students, including
art appreciation courses and artwork exhibition, with
the expectation to equip them with essential artistic
knowledge, skills and sense of aesthetics. The activities
also helped broaden the students’ horizons and enhance
their skills in communication, cooperation, creativity and
problem solving. With the completion of the black box
theatre, professional training courses on stage lighting,
sound and design would be provided to students in the
new school year. Students could explore their interests,
and build knowledge and skills in future career planning.

The School participated in the “Elder Academy
Scheme”, which was jointly organized by the Labour and
Welfare Bureau and the Elderly Commission this year. The
scheme encouraged elders to continue learning so that
they could maintain their physical and mental wellbeing,
thus enhancing a sense of accomplishment and self-
confidence. In this scheme, the School organized the
elder academy activities on campus. Our students learnt
to effectively communicate with the elders through
these activities. This scheme promotes inter-generational
harmony and develop a caring culture for the elders.

Through the Used and Retired Bus Programme of
The Kowloon Motor Bus Co. (1933) Ltd. (“"KMB"), the
School received a donation of retired bus in April this
year. The School planned to regenerate the retired bus
with a theme of “Tung Wan Eco Bus Lab”, incorporating
school-based nature courses and STEM education
elements. The upper deck will allow students to conduct
diversified exploration learnings with experiments. There
will also be a reading area to cultivate students' reading
habits and let them enjoy the pleasure of reading. At
the same time, the lower deck will install an aquaponics
symbiosis setup to teach students about the ecosystem.
Future harvest from the setup will be shared with the
elderly in the area. The bus captain’s cab will be equipped
with a driving simulation function to allow students to
enjoy the bus driving experience. The “Tung Wan Eco
Bus Lab” will be in service in the 2021/22 school year.

The Hong Kong Student Aid'Society Limited 2020-21 Annual Report
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P1 students participated in English enhancement class

Hong Kong Student Aid
Society Primary School

Founded in 2002, the Hong Kong Student Aid
Society Primary School is a government aided whole-day
school for boys and girls with 575 places. The School
is located in Tin Shui Wai North and covers an area of
approximately 6,100 square meters. The School provides
students with whole-person education with the motto of
“All for Children”. It emphasizes balanced development
of students in various aspects, including academic
performance, emotional management, physical fitness,
interpersonal relationship and life skills.

Renovated greenhouse
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Students of German Swiss International School provided
hockey training to our students

In the 2020/21 school year, the School focused on
developing students' self-learning ability and cultivating
their positive values. It was expected that students could
“Learn how to learn, Learn how to live and Learn how to
create”. Affected by the epidemic, the School followed
guidelines from the Education Bureau and arranged
different learning modes for students to continue their
studies. At the beginning of the semester, the Education
Bureau conducted focus inspection for the School, with
the topic "Support for students' learning and growth
throughout the epidemic and follow-up actions after
school resumption.” The inspection report stated that
the Education Bureau affirmed the work of School.
The School also emphasized the importance of moral
education and had been awarded as the Caring School
recognition for three consecutive years by the Caring
School Award Scheme of Hong Kong Christian Service.

To fit with curriculum development, the School
began the “Extended Learning Areas” project on campus
beginning last year. With new facilities and themes, it
aimed to increase students’ interests in learning. The
project was completed in the new school year and
the campus now has a new look. On the campus,
such facilities and themes include a “Dream House”,
a renovated greenhouse, herb and Chinese medicine
gardens and a tuck shop with Christian-themed mural on
the ground floor. The first floor has a learning and leisure
area with Chinese history elements. The second floor
has an English room and a learning corner, equipped
with a kitchen and a cafe respectively, and a 270-degree
panoramic English immersive classroom. There is an

BAGhEEERES
A student assisted in painting corridor mural
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Drama education helped students to learn history
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art gallery and an artistic visual arts zone with Roman
architecture theme on the third floor. A Christian-themed
mosaic mural and a mathematics learning zone is on the
fourth and fifth floor respectively. The Quality Education
Fund donated about HK$1.1 million to the School for
set up of an e-Lab@STEM and it will be completed in
January 2022.

To enhance the effectiveness of teaching and
learning, the School actively participated in programmes
and activities from different institutions. These included
“Jockey Club Theatre-in-Education Project: Classical
Chinese and Legendary Stories of Chinese Poets”;
"EACT Jockey Club Active School Programme”; “Setting
Cultural Tradition in Motion: Promotion of Chinese
Culture and Intangible Cultural Heritage in Primary
and Secondary Schools” organized by Quality School
Improvement Project of The Chinese University of Hong
Kong (QSIP); reading activities organized by The Hong
Kong Jockey Club, Kids4Kids and Harrow International
School, a hockey activity organized by German Swiss
International School Hong Kong, etc.

Promoting life-long learning is one of the School’s
missions. It has an excellent team of teachers. To enhance
their professional development and vision, the School
regularly arranged for teachers to attend training courses
and activities organized by universities and institutions.
These included workshops on positive education, seminar
on Understanding the National Security Law; a visit to
Man Kwan Pak Kau College and Pat Heung Central
Primary School and a sharing with the students from the
English Education Faculty of The Chinese University of
Hong Kong. In addition, the vice-principal and a teacher
joined a course on “Shaping Leaders of the Education
Field” organized by The Education University of Hong
Kong to enhance their school management skills.

To promote positive education in School, home-
school cooperation is vital. Under the epidemic, both
parents and children needed to adopt to new modes of
study. To maintain a close connection with parents, the
School invited parents to be volunteers to host game
booths on World Book Day on 23 April. Regular parent-
teacher gatherings were held with various activities,
including cupcake making, board games, floor curling,
etc.
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Parents and students got to know each other
through games on Orientation Day
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Let's do exercise together and strengthen our bodies

Hong Kong Student Aid
Society Po Tat Nursery

The Hong Kong Student Aid Society Po Tat Nursery
was established in 2002 in Po Tat Estate of Sau Mau
Ping district. The Nursery has 124 places and provides
whole-day pre-primary education and childcare services
for children aged 2 to 6 years old. The Nursery also
provides occasional childcare service for families needing
temporary care for their children.

Based on the Christian faith, the Nursery is
committed to nurturing children to become courteous,
honest, self-confident and cheerful individuals. They
could grow and learn in a safe, pleasant environment.
The Nursery provided children with a diversified
learning atmosphere, encouraging them to explore
and experience their surroundings. This helped them
to develop an inquisitive mind and unleashed their
potentials. The Nursery also emphasized balanced
development of children, fostering positive values
and good living habits. In addition, with professional
counselling services, it provided all-round support for
parents, especially in reinforcing the role of parents in
children’s education and enhancing parents’ ability to
discipline their children.
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A student played the role of a teacher

EHBEWMENGHERAR 2020-21 FH

Due to the epidemic, the Nursery suspended face-
to-face classes and activities during the first semester
of last year. Our teachers prepared videos and mailed
materials to children’s homes so that they could continue
their studies.

To support and enhance the effectiveness of
children’s home learning, the Nursery participated in
the “Gift Book Scheme” and “Do It Yourself Handicraft
and Home Learning Package Scheme” of the Education
Bureau. The two schemes aimed to cultivate children's
passion for reading and promote good reading habits.
The Nursery designed creative and stimulating home
learning activities that met children’s interests, abilities
and learning needs. Although the epidemic had eased
and the Education Bureau announced the resumption of
half-day face-to-face classes in phases in March 2021,
the two schemes were continued so that children could
learn from home in the afternoon and enhance parent-
child relationship by making good use of the schemes’
materials.

SERFERE > HIOHRET
Learning to love the campus: helping to clean the
table
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Role-playing made learning more interesting

In the 2020/21 school year, the major work plan
was to cultivate children’s moral development through
home-school cooperation. To implement this, the
Nursery launched the “Good Kids Rewards Programme”
to encourage children to be punctual, respect teachers,
care for public property, observe rules, help others and
develop other positive traits. A booklet was printed
to record the children’s learning progress. Using this
booklet, teachers regularly reviewed the children’s
performance and recognized good behaviour with
stamps. At the end of the semester, children received
awards according to the number of stamps they earned.

The Nursery provided comprehensive support for
parents. Our school social workers not only offered
case counselling for children and parents, but also
set up groups themed around positive psychology.
This approach helped children to adapt to changing
environments. In addition, Lego activities were held
for children with autism to improve their social skills.
To promote parent education, the Nursery organized
financial management workshops for parents. The
Nursery also took an interest in the mental wellbeing
of teachers and their professional development.
“Pastel Nagomi Art” and “Multi-disciplinary Case
Conference” workshops were provided to teachers for
stress management and protecting children from abuse
respectively.

Special thanks were extended to the former
Headmistress, Ms Yip Shuk Yin, Carrie who retired on 31
July 2021, for her dedication to HKSAS Po Tat Nursery
over the years. The Nursery welcomed Ms Yu Po Ki,
Phoebe as the new Headmistress with effect from 1
August 2021.

. / :
BEREMR - BEEKRITA

Learning responsibility. A student learnt to put back toys
after the playing
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EH #3218 Student’s Awards

7£2020/2021 25 » AGBLRERNEAMARLERRIFEE - DINREDBAE
Our students obtained distinctive results from academic and other open competitions in the
2020/21 school year. Some of them are highlighted as below:

EESB4EHEIZ/E Hong Kong Student Aid Society Primary School

LtEIEH Name of Competition Bk#& Result/Award

20205 T OB B (BRI LLE - HBESCUB BE
2020 Hong Kong “Shining Star” Recitation Competition - Solo Prose Speaking, Mandarin  The Champion
202055 TR 2 (BARLLE - LB AR

2020 Hong Kong “Shining Star” Recitation Competition - Solo Verse Speaking Poems, REREE

First Runner-up and Second Runner-up

Mandarin
2020 2B R E L BRI MER S E B~ RN DG REE
2020 Hong Kong Children's Putonghua Recitation and Storytelling Competition Gold, Bronze and Second Runner-up
2 § S

2020 BRI EHERBAEREH B Rl S .

f [ . Hong Kong Extra-Curricular Activities
Hong Kong Extra-Curricular Activities Excellent Student Recognition Program 2020

Excellent Student

2020-21 HBEBRE LT — NARS BER
2020-21 Mandarin Storytelling Competition-ldiom Story Merit
2021 2B/NETHRZKOL | L' EEMREIHE
2021 “I Am KOL” Competition Best Directing Award
2021 R AM B B B B & "SR CSRNEBRER
Pan-Asia Pacific International Mathematics Invitation Competition 2021 Silver, Bronze and Merit
INEABER ST KB 2020/2021 BRHE
Mathematics Elite Competition 2020/2021 Merit
SRR X E 25T #]2020/2021 THEXE 2
Yuen Long District Artistic Star Recognition Scheme 2020/2021 Yuen Long District Artistic Star

ZERERERERFTARE
Second Prize and Most Innovative
Design Award

TURARM BB EEIRRERE L » B ZRREE 2021 - NERRLE

Yuen Long District Science and Technology Online Training Course Competition 2021

2BV REEIRE TELERER
Hong Kong Youth Table Tennis Competition Second Runner-up and Merit
2 - EERLE BRI
Hong Kong New Generation Table Tennis Competition Merit
FREFRB A R ARIELE TELEER
Non-Chinese Speaking (NCS) Students Picture Book Competition Merit and Proficiency
BEASLAHYDE - TMRFTLE BELESE
Hong Kong Student Aid Society - T-shirt Design Competition The Champion and Second Runner-up
FIBER 15 2020-2021 2R B4T - IRAE N SREE
Hong Kong Subject Competition 2020-2021 Gold, Silver and Bronze
fRERNER B STEM A E SN BB E - BT HI EANFRRBILLE — sy
Mathematical Science and Technology Learning Center - Maglev Train Creation Challenge <~ .
o Second Prize
Competition
B AT - 28/ )\ B EEREITRIES EE
Buddha's Birthday Challenge Cup - Hong Kong Primary School Table Tennis Singles Mér\it
Competition
=HB g ey i =
R RS EFEYE2020-2021(BHBER) SRS T SRS

Thailand International Mathematical Olympiad Heat Round 2020-2021 (Hong Kong Silver and Bronze

Region)

B-EANER EMEE ARBHBEHXILE BFEEm

The First Greater Bay Area “Respect Teachers” Life Education Writing Competition Merit
FhETHRNEEELE - KiRER BRI

5th Yuen Long District Primary School Drawing Competition - Stay Strong in Adversity Merit
FLE2B/NBHEHEE 2020-2021 BRI

The Seventh Annual Hong Kong Primary Mathematics Challenge Final (Online) 2020-2021 Merit
FtETARNEEPIXEELLE - N=FEH oE

7th Yuen Long District Primary School Chinese Calligraphy Competition - Penmanship First Runner-up
BT EESERPAG - PHED o

Second Runner-up, Merit and

72nd Hong Kong Schools Speech Festival - Chinese Solo Verse Speaking Proficiency

EFEBLEWEEHERAR 2020-21 FH



LtZEIEH Name of Competition Bi#& Result/ Award

Et+EEBRERG - £BR

72nd Hong Kong Schools - Speech Festival - English Solo Verse Speaking

M— RO RITRARE

New Generation Youth Table Tennis Tournament

MELmEREX

Online Oracle Bone Script with a Twist

TS —RIBARRE A L2 B R 2 4EEN 58] 2020-2021 4

BRERE

Merit and Proficiency

BRI

Merit

EAEIFmEE

The Best Work of Oracle Bone Script

R AT R S A%

Environmental, Ecological and Cultural Online Learning Course Award Scheme 2020-2021 Silver and Bronze

BERNEREBHREREE 2021 (BEER)

Guangdong Hong Kong Macao Greater Bay Area Mathematical Olympiad Preliminary

Round 2021 (Hong Kong Region)
B HEE ZAEROBRELE

“Words of Love. Sweetness” Creation and Love Expression Competition

HERMT LT 2020
Mathematical Olympiad Competition 2020

Smart STEAM/NAZELLE
Smart STEAM Kids

Steffen Flyersma Hali

6 LR

—ER N TERNZERE

Gold, Silver and Bronze

BENEE

The Champion and First Runner-up
R

Bronze

RN RERTER

Silver and Most Innovative Design
Award
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RERERTEER Tung Wan Mok Law Shui Wah School

LkZEIEH Name of Competition Rk#& Result/Award

2021 HEBRAFARE (L/8/K)BE+RJEBNCLEZHFLE -

TS (R DEREE

2021 HEERPBRARE(L/8/R)BE+HEBNCLEZRAALE - SEREE

TEE L NAR) =

2021 BHHERPRAFHE(L/E/K)BE+A/EBNCLEEZHFHLLE - mE

LB (N\SER)

2020/2021 BETHPIRE 4 RBRI SR BRI BT8R MRRRRBR

Academic Award, Conduct Award, Sports

Tuen Mun District Student Leap Forward Award Scheme 2020/2021 and Arts Award and Service Award

[E)E BB 2020 EBEIELLE DE
Salute to Teachers 2020 Colouring Competition First Runner-up
MZAME 2020 2 ELLLE BE
Salute to Teachers 2020 Drawing Competition The Champion
BT EEBERAHE - FEa - B P57 BR
72nd Hong Kong Schools Speech Festival - Poem Reading, Secondary 2, Boys Merit
Bt TBEBERTE - BOGER - B =574 BR
72nd Hong Kong Schools Speech Festival - Prose Reading, Secondary 3, Boys Merit
BLTEEBEREFE - HEER P B T4E BR

72nd Hong Kong Schools Speech Festival - Solo Verse Speaking, Non-Open Secondary 2, Boys Merit

B RIUSHERBELE 2020-202] TG ARSI

Grantham Awards for Students of Special Schools 2020-2021 AT Awgrd, Sponi Awardiand
Academic Award

E Speech § Nasic Rl Bevelogmen Fouatatinn
B 09 U S 2 % I B R EL TR 2021 &% M Bl 1 I V6

%?ﬂ'fz&%%%ﬁ%ﬁﬁﬁm%

TCHARE A1 2020 - Hii BN RIEE ERE_S4E
Yuen Long District Youth Festival 2020 - Competitive Stack Cup Championship Second Prize in Team Competition
F72EEBERPHE - wAEH - BE NE=FRBFH BE

72nd Hong Kong Schools Speech Festival - Solo Verse Speaking, Primary 3, Boys - Cantonese The Champion

EHBEWMENGHERAR 2020-21 FH
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Statistics on Social Services

AER 2020698 1 HE 2021 48 A 31 HHAM » 3% 406 & R &E LB FRMETERERT o
IFBEARBEREN—RER

From 1 September 2020 to 31 August 2021, our residential care service served a total of 406 children
and youth. The following statistics are the general information on service users:

A{EE A Reasons of Admission (a2 —I& Can be Multiple Reasons )
fRZ X FEBRRE Inadequate Parenting

B4 1TARI%E Child's Behavioural Problem

B B4R Child’s Emotional Problem

EAZR FERY SRR RIRE Relationship Problem with Family Members

EETREE Study / Schooling Difficulties
I
ZEFHIEEFZE Victim of Abuse / Suspected Abuse

REHE4RIRE Parents’ Emotional Problem
|
YEIRAEZ Broken Marriage

REF5##REE Parents' Mental Problem

HEFESEIREFMEE R Child Abuser / Suspected Child Abuser

R EHEIARIRE Parents’ Marital Problem

R EHEFRRIRE Parents’ Health Problem

R EHEERIRE Parents’ Financial Problem

R EBIKE Parents are Drug Abusers

TEE¥5 1R Child's Mental Problem

HIEISIE Unmarried Mother

REBATERE Parents are not in Hong Kong

1
20

0 40 60 80 100 120 140 160 180 200 220 240 260 280
PR#% AZ Number of Service Users
| [ | [ | | [ |
REZR HERBE EES REES BULZZR
Small Group Foster Care Holland Hostel Island Hostel Mark Memorial Home
Home Service
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KR (#E2IRIE ) Source of Referral (Social Service)

KEEBRFEER Family Service

E2#52t THRFE School Social Work Service
e N

{REFRER Child Protective Service

0 20 40 60 80 100 120 140 160 180
BRF5 A2 Number of Service Users
KR (#%18 ) Source of Referal (Institution)
T =1EFIZE Social Welfare Department
I
JEBUAFH#4E Non-governmental Organizations
T
HEBMER Education Bureau and Schools
EEIREIEIF Hospital Authority
1
| | | | | | | | | | | | |
0 20 40 60 80 100 120 140 160 180 200 220 240 260
BR#5 A2 Number of Service Users
-1
5 52 Background
HEREEA Ward Case
Y
ZRHES Care / Protection Order
B |
SR New Arrival
7 1
Z =< Probation Order
FZET)Z Police Superintendent Discretion Scheme
[ |
| | | | | | | |
0 5 10 15 20 25 30 35 40
BRFE AZL Number of Service Users
[ | [ | [ | [ | [ |
REZR HERE RHEES BEES BUHL2ZR
Small Group Foster Care Holland Hostel Island Hostel Mark Memorial Home

Home Service
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#Z AR Financial Situation
4RIR{EIZR Case of Comprehensive Social Security Assistance (CSSA) Scheme

JELRIEEIZE Case of non-CSSA Scheme
A
| | |
50 100 150 200 250
BR#5 AZL Number of Service Users

AL AR Parents Status
BERRE () Single Parent (birth)

REFETF (FRLE) Parents (both birth)
s 2 [ e [u
HIEZEHMER Child is abandoned or an Orphan

& 75
AR EZKEE Grandparents’ Family

sis
RBERE (EhRIHBAEIRE ) Parents (one birth)

|1

BEHRE (IEFHE ) Single Parent (not birth)
1

$REE Relative Family
||

Hifth Others
| |

PRRE (RFBF7EHE ) Split Family (with a parent not in HK)
| [ ]

FEKRE Adoptive Family

| | | | | | | | | | | |
0 20 40 60 80 100 120 140 160 180 200 220 240

AR#5 A2t Number of Service Users

| | | | | | | | |
40 60 80 100 120 140 160 180 200

AR AB Number of Service Users

| | | | |
RELZK HERE HHRES AEES BULIELZR
Small Group Foster Care Holland Hostel Island Hostel Mark Memorial Home
Home Service
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{75 4EHA Length of Stay (Year)
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| | | | | | |
40 60 80 100 120 140 160
PR7E AZ Number of Service Users
[ | [ | [ | [ | [ |
RELZR HERB BRES AEES BULZZR
Small Group Foster Care Holland Hostel Island Hostel Mark Memorial Home
Home Service
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Services Outcome
ERE—F  ARBPRARE T RAESASAERERENGEERSVE HRERKEA
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Last year, we conducted a questionnaire survey to understand the changes in children and youth
receiving our residential care service. The respondents were our service users, their parents or guardians,
referring social workers, caseworkers and schoolteachers. The results were analyzed as follows:

2 E{EERIEE( All Residential Service Units S A 1627

1. BEERE
Self-care Ability

2. BEXR

Academic Performance

3. BEAME

Interpersonal Relationship

4. [BEERE

Emotional Development

5. MRERE

Character Development

No. of respondents

T [
SR e W
T
I s e
s I,

faiEETE= Holland Hostel FHAR 506

1. BHEEE
Self-care Ability

No. of respondents

BREA

2 Kademc performance (MRS “%
* nerparsona rebionsip (KA
S e Development IS e o
REEES Island Hostel ﬁﬁﬁion s+ 350
L ity o B s [
2 ot performance. RN I o [
> ﬁ%ﬁgﬁgnal Relationship -_ 10% i%
b Bnoiondi Development BRI s [
S Development IS s e [
B o423 ~Z 3K Mark Memorial Home ﬁmﬁﬁion o © 330
bR iy e e 5%
2 o performance 1189000 [ s 27% %1%
> Igr%éggr&f%nal Relationship -_ 22% 'A’
* En%’[iﬂg—%or‘%l Development -_ 24% 'f%
> G Devlopment DSRMI e an
I RAES I mEs eaNE I oEs I ABES W oas

Greatly Improved Improved No Change Declined Greatly Declined No Answer
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EE5RE K (3 —4H ) Hau Tak Small Group Homes (Group One) EDIN : 89

No. of respondents

1. BRERE i
Sel-care Ability e e %
2. BERW i
Academic Performance [ 228 s e (6%
3. HEAME i
interpersonal Relationship 1. 20%. | e 5% |
4. |BRERE
motonsl Development RN I A e s,
5. MRER
Character Development IGRNI I ss o [,
EERERZRK (5 =4) Hau Tak Small Group Homes (Group Two) A R
1. BRRRE .
Sel-care Abilit 7 2 R
2. BERW =
Academic performance 6% L% 0% (9% R
3. HEAME
interpersonal Relationship 16 I E s
4. \BREFRE
Emotional Developrment 13| e 1%
5. ERBR .
Character Development  118%. [ e
$E52EZ R Lok Fu Small Group Homes S AH 159
No. of respondents
1. BRERE
Self-care Abilty s s 0%
2. BEXH
Acadernic Performance [ 26 e et [t
3. BLAMEE 9
Interpersonal Relationship __ 19%
4. IBRERE
Emotional Development  IMSTOR I s s [
5. MRER
Character Development [ 28% s ] 0%
Z&E MR (4-18 B& ) Foster Care Service (Aged 4 to 18) S35 A 03
No. of respondents
1. BRERE .
Self-care Abilit e % 6%
2. BEXH
Acadernic Performance b 2% s 6% 2
3. BAME
interpersonal Relationship 1 22%. e 9% %
4. IBREFRE
Emotional Development 1 80% sk 4% (%
5. MR ,
Character Development 1 30% e e
HFEIRTE (4 BRLLTF ) Foster Care Service (Aged under 4) EEIN -
No. of respondents
1. BBRE
Self-care Ability o e
2. BRRE
Coordination Development 1. 30% s
3. EAMEE o
interpersonal Relationship [ 30%. | s
4. \BREFRE
Emotional Development |3t e
5. MRRER

Character Development

e -

[ Bres [ s REME [ '8 [ xBRS M s

Greatly Improved

Improved No Change Declined Greatly Declined No Answer
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In the financial year 2020-2021, the total expense
of HKSAS reached HK$186,259,295. Total income from
all sources amounted HK$188,548,593. There was a
surplus of HK$2,289,298.

For the year under review, Government subvention
from the Social Welfare Department and other income
amounted to HK$79,126,979 for our children and youth
residential care services. The total expenditure during the
year was HK$76,213,344. A surplus of HK$2,913,635
was recorded in our subvented services.

Total grants received from the Education Bureau
and other income for our education services at Hong
Kong Student Aid Society Po Tat Nursery, Tung Wan
Mok Law Shui Wah School and Hong Kong Student Aid
Society Primary School were HK$90,515,669. Our total
educational expenditure amounted to HK$87,967,484,
leaving a surplus of HK$2,548,185.

During the financial year 2020-2021, The
Community Chest of Hong Kong allocated a sum of
HK$1,825,236 to our organization.

Last but not the least, we would like to express
our heartfelt to thank you our donors, well-wishers and
volunteers who gave us unfailing support during the past
year. In particular, we would like to express our sincere
gratitude to Social Welfare Department, Education
Bureau, Lotteries Fund, The Community Chest of Hong
Kong, The Hong Kong Jockey Club Charities Trust and
MinterEllison LLP.

Mr Chan Wai To, MH
Honorary Treasurer

* Presented at the 63 Annual General Meeting held on 7 December 2021
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MBUIRE
Financial Highlights
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MBERRARIR
SOURCE OF
INCOME

2020-21

MBFRESN
EXPENDITURE

? EEBEWMHEHRART 2020-21 FHR

42.47,

U HERNE
Social Welfare Department
N #ER
Education Bureau
L BEARS
The Community Chest of Hong Kong

N EEEFeREEFHES
The Hong Kong Jockey Club Charities Trust

0 R5ES
Lotteries Fund
£ £ USESEN
Fundraising and donations

o E

Fee income

I Hit
Others

g A Total Income

Hk$188.5M

I RELESFEFERERSE
Children and Youth Residential
Care Services

B N RES

Secondary and Primary School Services

o RERES

Nursery Service

W HEARE

Community Service

[ HAth
Others

#83 h Total Expenses

Hk$186.3M



MBUER (REMTDRE )

Financial Highlights (Subvented Social Services)

uoljewdolju] |eiduedlq Uﬁ%ﬁg

0.6%
11.9% -
5.87 ' 0 BESER
Lump Sum Grant
[ | ’A%ﬁ
2020-21 Provident Fund
i [ HEAthEBh
EZWEEWA;E,E Other Subventions
SOURCE OF o

INCOME

Other Income

81.7% {BUL A Total Income

Hk$79.1M

6.6%
\ W R

Head Office

0 N wTEES
11.8% Holland Hostel

I OREES
2020_21 Island Hostel
° B 5S8R
16.5% E'E‘)Z(E%ﬁfr%iﬂlz Mark Memorial Home

I REZR

Small Group Home

21.29% B =R

Foster Care Service

#8237 H Total Expenses

23.3% HK$76.2M
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EEBLHISERATIMIERRE
HKSAS Statement of Financial Position

#HE2021%F3H31H
As at 31 March 2021

BZE2021FE3H31H
As at 31 March 2021

(LUBTTASEA) (In HK$) 2021 2020
JERENEE Non-current assets
FEEIIPKRE Investments held-to-maturity 2,352,789 2,351,126
BERBEEE Education services assets 20,988,261 18,657,837
Hig & Other investments 851,574 847,566
24,192,624 21,856,529
RENEE Current assets
HAhEBGK ~ RS RIENFIE Other receivables, deposits and prepayments 10,019,938 3,907,870
ReNBITHERE Cash and bank balances 67,151,191 70,815,240
77,171,129 74,723,110
mENaE Current liabilities
HBENR Other payables and accruals (9,354,287)  (6,187,409)
BREEE Net current assets 67,816,842 68,535,701
IEREEE Non-current liabilities
EFEWA Deferred income (3,632,672)  (3,590,806)
BEE Net assets 88,376,794 86,801,424
— AR i A General Fund (2,899,678)  (4,485,458)
B IR Reserves on Education Services 20,988,261 18,657,837
Y& E AR Designated Funds 34,812,319 39,609,527
HE=IEFEE2EHE Social Welfare Subvention Reserves 35,475,892 33,019,518
88,376,794 86,801,424
fRIZIELERE HRHREIR
Mr Chan Wai To, MH Professor Wong Chi Sum
HITEESERE HITEESEE
Director Director

? EBSEHHTARAT 2020-21 £




BEBLERIERRATN B HRER

HKSAS Statement of Income and Accumulated Funds

HZE 2021 £33 831 HIEFE

For the year ended on 31 March 2021

BE2021F3831HIEFE

For the year ended on 31 March 2021

(LB AEN) (In HK$) 2021 2020
WA INCOME
B Contribution and donations 15,150,788 10,791,830
B B Dividends income 47,618 270,371
PEE 53 Wi 2 Exchange gain 24,047 -
BT EED Government subventions 80,004,512 76,958,058
FBEUWA Interest income 833,262 1,607,701
FREEEE ERER Gain on disposal of property, plant and equipment - 5,288
SR S/HEL Lotteries fund subsidies 8,719,665 5,409,710
EHABWA Other receipts 8,341,321 12,098,968
ShHENNE Programme income 2,839,626 4,182,454
R BT BN School government grants received 72,406,216 67,194,933
B E Teaching materials 181,538 103,897
..... 188,548,593 178,623,210
% EXPENDITURE
BIEEA Amortisation 4,142 37,148
B ATEN 5 Audit fee 87,500 118,300
e Depreciation 7,965 8,510
PE B Exchange loss - 74787
Ee Food 3,815,919 3,619,615
AL EEED Incentive allowance 4,308,604 4,227,842
wEBE Loss on investment 26,077 956,235
REESHE Lotteries fund utilised 9,329,710 4,681,568
INRUEE Minor assets 4,087,734 8,528,245
HihEHR Others 17,477,583 17,521,799
HrM Personal emoluments 126,601,621 117,431,821
SHENE R Programme expenses 3,133,049 6,100,261
HeMhEn Rents and rates 2,649,760 2,686,447
HBFRE Repairs and maintenance 12,387,639 908,005
ERER Schooling 211,183 495,812
NHEEBFEER Utilities 2,130,809 2,300,470
..... 186,259,295 169,696,865
FERBER SURPLUS FOR THE YEAR 2,289,298 8,926,345
R ADJUSTMENTS (778,743) 2,113
HEATREH TRANSFER TO ACCOUNTS PAYABLE 1,108,906  (1,206,401)
ElEE Ewbh FIXED ASSET GRANTS UTILISED (1,799,635) (273,468)
B A S TRANSFER TO DEFERRED INCOME 450,095 (901,345)
BETHKRBEEE#EISRM  EMPLOYEE'S UNVESTED BENEFITS REFUND 305,449 196,190
BEERR NET SURPLUS FOR THE YEAR 1,575,370 6,743,434
L RGNS BALANCE BROUGHT FORWARD 86,801,424 80,057,990
FEREETEE BALANCE CARRIED FORWARD 88,376,794 86,801,424

The Hong Kong Student Aid Society Limited 2020-21 Annual Report
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ARER2020F481BE 2021 F3A31 BHfE  RHEEERANELABREY » WETIIAEBL
BINNTLT / BIBIEE  VRBRENEB L FFAINXE » NEREROLHH -
HKSAS wishes to express heartfelt thanks to the Social Welfare Department and the Education

Bureau, and the following individuals and organizations, both local and overseas, for their
funding, donations and supports during the period from 1 April 2020 to 31 March 2021.

% / 445 / BBE Company / Organization / Group

HE T rgdR1T (G2 )
PHEEHRESERREEE
PEEEHSGRNE
FEEKIEARAT

HRbeR

IR B RAR
GRS ENI =S

Bt

EBIEZRIRTT

tHEBAE
REBHNBRESERES
BOERINRAD
EHEETIREBRAR

IR BERER

TBARIT
EHBEERPOERAF
BB KRET BB
BEBRNARBHE B ARBRBRBHBERL
BBADE
ERETGREES

BB AREHE RITRMER
B BBURMTFTAT
BEERGREEER
BEBRGAERREEZL
BEEYEE A REGS
BEBHRBENRE
BRABREAEMNERREL
BEBEER

EBESG

BEBEZRER
BEEBRBBEN

? EBSEHHTARAT 2020-21 £

BBBRS e
EERBRERE RS
BEBRITAE

BERBERGREETES
BEARRNEBEDHERBRAA
BEHEEGHEESE
REZIRESREE
BREEEEERA
BB RINEZEE
R RAEMHE R
BHSFHE
BFTIRIT
EREeg
RREEES
BB NBEAERAR
BEABRAT

BR2ERIHSE

RSB

BHRAESk
WRBRAEEEABEMEHT
BMEETIEBRAR
TBIREIRER

R D

BEHBEESH LERFADL
Fencing Podium

Let’'s Go

Phoenix Inc-Limited

R&T Trading Co.

The Shamdasani Foundation

EzEX@EEHRNET/NE
El

Timberland
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5 BHE Nidhi Cheung Geoffrey F. Mauldon o
+

REEFY ERE Chun Ka Wai John Mok

MFEA =HRE Ho Chuen Hei Mok Wai Kun, Barbara

SFEIH Sk Ho Ka Wing Felix Pang

R & RIS Ho Lok Hin Helen Sin

R Zoms Kwok Choi Yuen Emmen Tai

NG £EH] Lau Suk Han Tang Ching Wan

R75HA TS Lau Wai Hung Wong Wai Yee, Marina

IS iy Miss Lee Wong Wai Yip

2RI EFm Ms Lee Wong Yat Leung, David

2eH Chan Pui Sze Lee Yau Wai, Simon Natalie Yip

PR F Chan Yin Tong Mak Yeung Sau Lan, Esther

HER Cheng Chor Pang Man Yee Law

HRNRIBFTIR - BRERFAEERS G - AGERABHITREAELROEE - RSB EREEAZR -
Owing to limited space, we apologize for not being able to include the names of all individual donors and supporters.
HKSAS would also like to warmly thank all volunteers and supporters during the year, and to express our gratitude to all

media for promotion of our services.
The Hong Kong Student Aid Society Limited 2020-21 Annual Report ?




o va g
£
o
I
<
1))
-
1))
la]
M
=
1)
-
+
n
=
c
=9
N
~+
c
o
M

TR

Officer

Chief Executive

J

EFEBLWEEHERAR 2020-21 FH

BHIR{TERARE (ARFE)
Assistant Chief Executive Officer
(Service)

B ERTEAEE (1TEL)
Assistant Chief Executive Officer
(Administration)

BHERITEARES - 45RITRE
— Assistant Chief Executive Officer
- Special Projects

2021410 A 1 BAX
Effective on 1 October 2021

RERTD F(EEBERSE
Children and Youth Residential
Care Services

o MEEE
Holland Hostel

. AEEE
Island Hostel

e BEUIESZR
Mark Memorial Home

 REZRREFERS

Small Group Home and Foster Care
Service

KREZ IR / HHEE
IRt T ARFS
Family Support Service / Kindergarten,
Primary School Social Work Service
* REEREE
Family Energy

BER
Education Services
s HERERESRR
Tung Wan Mok Law Shui Wah School
- ERBLWHEE )R
Hong Kong Student Aid Society
Primary School

- BABLHHEEEDNRE
Hong Kong Student Aid Society
Po Tat Nursery

ANERRATEED
Human Resources and
Administration Department

EERRED

Information Technology Department

BEHED

Accounting Department

ERRESL
Publicity and
Fundraising Department



TR
BRES L

EnIR{TINAREL (RS )
PBRERRSTE

EnIR{TINAREL (1TIY)
RIFARFEE

EnIEfTHIAE R - 1 RIIRE
GBS g

ARESRE
FERZ L

AEESRE

B KRR
RipELL

RERBIREBRRE
SISREE

BEEBLERBENERE
REFHZC L

EERLERNEEENRERE
REHELL

ot B
S
TS EE

B RO R ER R
BHEEE
FREN L

ERHER
RRETE

ANBRRATHASE
(CHE o

SEELSEEE
BHIEZ L

BE2021F 1081 H

As at 1 October 2021
Chief Executive Officer
Mrs Yeung Chan Wai Man, Candy

Assistant Chief Executive Officer (Service)
Mr Chan Yiu Lun, Alan

Assistant Chief Executive Officer (Administration)
Mr Leung Chung Boon, Jason

Assistant Chief Executive Officer - Special Projects
Ms Fung Mei Chun, Pax

Superintendent of Holland Hostel
Ms Fu Chung Yan, Yvonne

Superintendent of Island Hostel
Mr Yeung Siu Wah, Basten

Superintendent of Mark Memorial Home
Ms Mak Kam Yam, Eugenie

Principal of Tung Wan Mok Law Shui Wah School
Mr Cheuk Tak Kan, Paul

Principal of Hong Kong Student Aid Society Primary School
Ms Cheung Ching Han, Sandy

Headmistress of Hong Kong Student Aid Society Po Tat Nursery

Ms Yu Po Ki, Phoebe

Service Supervisor
Ms Choi Siu Yan, Agnes
Ms Lam Sheut Fan, Karen

Clinical Psychologist
Mr Yeung Sai Yee, Peter
Ms Lee Wing Yin

Accounting Manager
Mr Chow Ka Lok, Tony

Human Resources and Administration Manager
Ms Chan Shuk Mei, Maisie

Publicity and Fundraising Manager
Ms Chung Chiu Sheung, Karen

The Hong Kong Student Aid Society Limited 2020-21 Annual Report ?
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IRTRTeiX

Oonation Form

AN BRSBTS D R2EWEeN TE

|/ Our organization would like to make a donation to support Hong Kong Student Aid Society Society’s services.
L1784 HK$5,000 L17# HK$1,000 LI7EH HK$500 L17#MH HK$300 L1 HKS
1BFF5iE Donation Method

U B8 E - #hiEFS (524 88hgaRAR
Crossed Cheque (Cheque made payable to “The Hong Kong Student Aid Society Limited”)

X ZHERE Cheque No.:

U BEEGEFARGLITRITEO (FERSTABESEAR )
Direct transfer to our bank account. (Please send this form with the bank receipt)
PESER1T 5 15785 HSBC Account Number : 848-067567-838

U ZREANERSER (FERRSTHERTEAS )
BIERIBFUEEBMEM—E OK =X VanGO EFIELIREBHR Hmlm m” | |||| || ‘l
Donation at convenience store (Please send this form with the transaction record)
Please present the donation barcode to any Circle K and VanGO store €056424000101000716
when making cash donation to HKSAS.

U &3 PayMe App @
BRGNS > MABTERBAENEMEMA - R ~ BUSSEE AT M §E
Please scan QR code on the right, input donation amount, then mark
“Name on Receipt, phone number and postal address” Of-0]

]
O #BASHE www.hksas.org.hk PB4 FIEFR :
Please donate via online platform of our website www.hksas.org.hk [u]

BA &%l Personal Information

2
B

X

=

#42 Name : ( #9132 Chinese ) Se4E 1IN/ 2 ] AR

( Z&3Z English ) Mr/ Miss / Ms / Mrs

BN Correspondence Address:

AR BB =E Tel: fHH Fax: EBES Email:

WIEM 4 (4082 4R E ) Name on Receipt (If different from above)

[ A& EEE (385081 100 T ERTER IR ) Please send me a receipt (Donations of HK$100 or above are tax deductible with official receipts)
0 AHETEAX - BAFEIEFUIR To save administration cost, no donation receipt is required

SEITEE 22100 L [ Please tick in appropriate boxes (4

BABHRIIEEERBS Personal information Collection Statement :

ZFTREMEABR K RERE - ASHERCMEAER (BEENGES  BF - BH  ERLBFMIL) FRASARBXEREDBENLRE - A85
M~ B HBEE R E BB - CRILBERERASE LG RENEAEME LARERENEALLR « BEARRR Lizsr - SEssmnEsst 3 -
The personal data collected will be treated as strictly confidential and your personal data (including name, telephone number(s), fax number, email and mailing
addresses) will be utilized for the purposes of providing you with the HKSAS's fundraising information, issuance of donation receipt and donation related contact.
Upon your request, we will stop using your personal data for any of the above mentioned purposes or to update your personal data. If you would not like to
receive such materials or communications, please tick the box [].

» BES4EHEHPEERR/AS) The Hong Kong Student Aid Society Limited
e e ¥ FEEEEERYEE 485 95 485 Kwun Tong Road, Kwun Tong, Kowloon, Hong Kong
%o % & EBEE Telephone @ 2341 6249 {HH Fax : 2344 7411
@,ro"gsmdenm&,& 488 Website: www.hksas.org.hk



HEARFE Social Services
RE NS EETEEERIRS

Children and Youth Residential Care Services
HRES

Holland Hostel

JUBEEYEIE 485 5}

485 Kwun Tong Road, Kwun Tong, Kowloon, Hong Kong
&E&E Telephone : 2341 0818

{EE Fax : 2790 5344

FEH Email : info-hh@hksas.org.hk

AEES

Island Hostel

FTATEPIEER 12 57

12 Wong Yin Street, Tuen Mun, N.T.
&E&h Telephone : 2980 2241

fBE Fax : 2980 2622

B Email : info-ih@hksas.org.hk

Mark Memorial Home

A ERSMEBEE 2 12

2/F, King Tao House, King Lam Estate, Tseung Kwan O, N.T.
&% Telephone : 2702 6737

fEE Fax : 2702 7420

&EH Email : info-mmh@hksas.org.hk

BRREsR(FE—#)

Hau Tak Small Group Homes (Group One)
REZE 2R ~ RIEREZRK

Yan Lok Small Group Home, Yan Yee Small Group Home
JUREERIEIE 485 3%

485 Kwun Tong Road, Kwun Tong, Kowloon, Hong Kong
&5 Telephone : 3582 4108

{@H Fax : 3582 4107

FEH Email : info-sghfc@hksas.org.hk

BRRECHK(ETHE)

Hau Tak Small Group Homes (Group Two)
fREARE C R ~ IR E R

Yan Ming Small Group Home, Yan Lai Small Group Home
SUBEBUER 485 5

485 Kwun Tong Road, Kwun Tong, Kowloon, Hong Kong
&% Telephone : 3582 4108

{BH Fax : 3582 4107

FEH Email : info-sghfc@hksas.org.hk

BERE IR
Lok Fu Small Group Homes
fRIERECR s RBRECR « MEBERE LR

TERE
Foster Care Service
RERRIRIE 485 5%
485 Kwun Tong Road, Kwun Tong, Kowloon, Hong Kong
&E&E Telephone : 3582 4108
{SE Fax : 3582 4107
FEH Email : info-sghfc@hksas.org.hk

KEZIEIRTS / shHE ~ B2 TR
Family Support Service / Kindergarten,

Primary School Social Work Service

KEERLE

Family Energy

FRFOKBIRZER 2 SREB2LEBS/N\EMT G03 =
Room GO03, G/F, Hong Kong Student Aid Society Primary
School, 2 Tin Yip Road, Tin Shui Wai, N.T.

&E&E Telephone : 2448 1121

BH Fax : 2448 2261

FEHE Email : info-fe@hksas.org.hk

B ARFE Education Services

TEREHERR
Tung Wan Mok Law Shui Wah School
FTATEPIREEET 12 57

12 Wong Yin Street, Tuen Mun, N.T.

&E&E Telephone : 2980 2383

fBE Fax : 2980 3241

BE Email : office@twmlsws.edu.hk

EE24LEg/ NS

Hong Kong Student Aid Society Primary School
FTARRIKE RS 2 5%

2 Tin Yip Road, Tin Shui Wai, N.T.

&E&E Telephone : 2342 0555

{EH Fax : 34014724

FEHE Email : info@hksasps.edu.hk

HEBELHEEEYNRE

Hong Kong Student Aid Society Po Tat Nursery
TNBEA I EEINEE T

G/F, Tat Yan House, Po Tat Estate, Sau Mau Ping, Kowloon
&E&E Telephone : 2997 4601

fEE Fax : 2997 4609

&EH Email : po-tat@hksas.org.hk

Yan Shun Small Group Home, Yan Mong Small Group Home, Yan Oi

Small Group Home

JUREERIEIE 485 5%

485 Kwun Tong Road, Kwun Tong, Kowloon, Hong Kong
&&E Telephone : 3582 4108

{SE Fax : 3582 4107

&EE Email : info-sghfc@hksas.org.hk

The Hong Kong Student Aid Society Limited 2020-21 Annual Report
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”8 Student P“é

SZ45FAM HRER
Support Us Facebook
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BEEREHIEBRAR
The Hong Kong Student Aid Society Limited

it Address :

TE:E Telephone :

{8H Fax :
EES Email :
M5 Website:

BB NBEHEEA8S

485 Kwun Tong Road, Kwun Tong, Kowloon, Hong Kong
2341 6249

2344 7411

info@hksas.org.hk

www.hksas.org.hk

BAENEAD

THE COMMUNITY CHEST
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