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- upholding our mission to ¢on nuousl ‘ ovide more ¢
young people in need in Hong Kong. Our oej_gty develope .r" ;
services spanning residential care from early ChlldhOO‘d-.EU' outh, child

primary schools. Throughout this journey, we have maintained a spirit of eXp#o'r.atldn, :
Over the past year, under the leadership of our new Chief Executive Officer, our Society has actlyelwe plored -""r res
social changes and challenges while seizing development opportunities. The Executive Committee her~a reiréat inJ V"'l
explore in depth the direction of Hong Kong society, social welfare services, and our Society's future development, establi ng
three strategic initiatives: restructuring and expanding services, adopting excellence in operational management, and deepemng (] O
external collaboration. This journey of exploration has charted our path forward, leading us toward new milestones. '

As our Society prepares to construct a new service complex, we are guided by our renewed vision,
l*ly To lead and serve as a home where no one is left behind

We explore the way to better quality and more comprehensive support for every service user. We firmly believe that regardless of
their background or circumstances, every child deserves to be cared for and protected. This conviction drives us to continuously
explore and seek the most responsive approach to their needs.

In terms of service quality enhancement, our Society has actively explored how to prepare for the upcoming implementation of the
Mandatory Reporting of Child Abuse Ordinance by organizing multiple training workshops and arranging for all staff to complete
relevant certification courses, ensuring we can act in accordance with the law and more effectively safeguard the safety and well-be-
ing of children and young people. These training initiatives not only enhance our team's professional capabilities but also demon-
strate our Society's unwavering commitment to protecting children’s rights.

Facing the government's resource optimization policies and societal demographic changes, our Society continues to practice
prudent financial management while actively exploring diversified resources and seeking sustainable service models. We maintain
close cooperation with the Social Welfare Department and the Education Bureau, and we are grateful for the generous support from
The Hong Kong Jockey Club and sponsors from all sectors, which has enabled our fundraising efforts to achieve satisfactory
results. On this path of exploring resource development, we deeply appreciate that support from all parties fuels our progress.

As the Bible says: "Be strong and courageous. Do not be afraid; do not be discouraged, for the Lord your God will be with you
wherever you go." (Joshua 1:9) In this era of change, we deeply believe that God guides every step of our exploration, granting us
wisdom and strength to help us overcome challenges and move forward with determination.

| would like to express my heartfelt gratitude to the Social Welfare Department and the Education Bureau for their funding, as well
as to all sponsors and donors for their support. Thank you to the residents, students, parents who trust us, and the partners who
walk alongside us. Special thanks to every colleague for your professionalism and dedication; your willingness to explore alongside
our Society, and your perseverance and hard work are the foundation of our Society's continued development.

Looking ahead, as we approach our 70th anniversary, guided by our new vision, we will continue to explore how to build a safer
and more caring home for Hong Kong's children and young people. The path of exploration is endless. May God bless each and
every one of us and lead our Society to a brighter tomorrow through our exploration.
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~ing true to our mission of “All for chil are I
youth in need, including hostels, Small GrGUp Hon1e Sc 00ls
etc. § s '\‘ ;

Vi

Given the rapid somoeconomlc development and government revenue mewtably afﬂegted we ne

Productivity Enhancement Program. As a sub5|d|zed welfare organization, we actlvely align vnth thls 1mtrét|ve reo‘rgan_lz!gg"'
workflows and reprioritizing tasks to address resource constraints.

Guided by our Heavenly Father, we see hope in exploration and opportunity in challenge. After in-depth discussions with our
Executive Committee, we have set three strategic priorities for future development:

nmam 'estructuring and expanding services, adopting excellence in operational
*’ management and deepening external collaboration.

With the blueprint for our new service building confirmed by Social Welfare Department, we will coordinate with the government
and carry out site handover next year, and hopefully commence construction soon which is funded the Capital Works Reserve Fund.
Alongside planning diversified new services, we are reviewing existing ones to enhance synergy, improve quality, and extend our
reach. We are also preparing for the implementation of the Mandatory Reporting of Child Abuse Ordinance by strengthening profes-
sional training to safeguard children’s well-being.

We continue to refine our management model, improving efficiency and integrating resources. This year, we streamlined
workflows, upgraded systems, and reinforced internal checks. These reforms have enhanced professionalism, adaptability, and
overall efficiency, ensuring effective resource use. Recognizing human resources as vital, we invest in talent development, estab-
lish clear career pathways, and build a capable, committed team united in serving children.

We believe strong partnerships are essential to serving children and the community. We maintain close collaboration with Social
Welfare Department, Education Bureau, The Community Chest of Hong Kong, Hong Kong Jockey Club Charities Trust, Robert Ho
Family Hong Kong Foundation, and others. Their generous support through funding, resource sharing, and knowledge exchange
provides us with enduring momentum.

As the Bible says: “See, | am doing a new thing! Now it springs up; do you not perceive it? | am making a way in the wilderness
and streams in the wasteland.” (Isaiah 43:19)

Looking ahead, we trust God will guide us to new paths and opportunities. We will remain steadfast in our mission of “All for
children,” implementing our three strategies to deliver care, support, and services to children, youth, and families in need. We will
continue to explore innovative service models to meet future challenges.

| sincerely thank every colleague, sponsor, and donor for their trust and support, and all colleagues for their dedication. Together,
we will create a brighter tomorrow through exploration.
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THE JOURNEY
OF HOPE BEGINS

*y gooouotoocboobotooooooboooooon

Oob0oooooocobuobooOon 10:45

That is what the Son of Man has done: He came to serve,
not to be served—and then to give away his life in exchange
for many who are held hostage. Mark 10:45 (The Message)

he Hong Kong Student Aid Society Limited (“HKSAS”) was founded

in 1957. That year, our founder, missionary Mr. David Taylor, built

a small stone hut at Rennie’s Mill and took in two homeless boys.
This humble stone hut became the prototype and cornerstone of HKSAS's
service to the Hong Kong community. Over the past 68 years, HKSAS has
grown into a diversified social service organization. We are committed to
becoming an excellent and efficient driven service provider with the follow-
ing mission:

« To strengthen our work for children, youths, and their families by
offering holistic services that address their remedial, preventive and
developmental needs

= To be customer and service oriented

e To build a team of committed and multi-skilled staff

= To improve management and operational efficiency

= To develop new services that fulfill existing and changing social needs

= To develop funding models to support service changes and new
service development

= To uphold Christian values and provide opportunities for service users
to know Jesus Christ our Lord
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Top Five Reasons of Admission to Residential Care
gbooooooogon
Inadequate Parenting 0 O 0 0 0 O
Emotional Problems 0 O O O
Broken Marriage of Parents 0 0 0 0 0O
Mental Problems O 0 O O

Child Abuse / Suspected Child Abuse

/ ER/IREER

88 106 112 133 282
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THE JOURNEY OF HOPE BEGINS
oooao

The Lion Dance Team from Island Hostel was invited to perform at the "Tai Po Celebration of the
- 268th Anniversary of Hong Kong's Return to the Motherland" event

oooooooooooooooooooooz2s8ooooooonn

Many of our residents face behavioural and/or emotional
issues and require special counselling and care. This year,
they respectively constituted 96% and 81% of IH residents,
66% and 43% of JCMMH, 47% and 40% of HH and 44% and
41% of Small Group Homes. A high ratio of our residents have
also been diagnosed with special educational needs including
Attention Deficit Disorder, Hyperactivity Disorder, Autism
Spectrum Disorder and/or Dyslexia. 88% of them could be
found in Island Hostel, 53.5% in Foster Care, 66.67% in
Jockey Club Mark Memorial Home, 60.2% in Holland Hostel
and 65.5% in Small Group Homes. Among them, 42.44% of
our residents need to take medication every day.

According to the survey this year, 87.5% of the residents felt
happy living in our units. 90.7% and 92.1% respectively
thought that both their house parents and social workers care
for them, while 95% and 94% commented having a good
relationship with them.

For our education work, our government-aided mainstream
primary school Christian Pui Yan Primary School provided
425 places. We also operate a school for social development,
Tung Wan Mok Law Shui Wah School, providing 96 and 72
places for primary and secondary students respectively,
including 48 day places. All IH residents are studying there
with holistic support. For children aged under six, we operate
a full-time kindergarten/childcare centre, HKSAS Po Tat
Nursery with 124 places.
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We established the community service, Family Energy, in 2006 to
support children, youth and the community in general. It provides social
worker support to kindergartens and primary schools, implements an
adolescent project in primary schools, and community education
support services for children and families. This year, we have served
1235 students and their family members.

w  Christian Pui Yan Primary School

oooo

An English drama performance by the students from
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ooooooooooooooooooono Residents of the Small Group Home formed a “Summer

w Adventure Team,” where they learned how to organize
Hong Kong tours and activities. Together, they created
unforgettable memories
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The journey of caring for, nurturing, and inspiring children and youth is filled
with both challenges and opportunities. Yet we remain steadfast in our belief
that, by upholding the principle of “All for the children” and serving with love,
biblical values, and professional dedication, we can continue to guide the
next generation—our future leaders—towards greater possibilities.
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IN SEARCH
OF DREAMS
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Alumni Interview - Chou Sai Kit Jet: From Getting Lost to Becoming One of
Hong Kong’s Ten Outstanding Young Persons

i IR S HREROE A [YAONEL O/Ym) 0| 3840 ONENE| 2=

HOU Sai Kit Jet, one of Hong Kong’s (@ (] {5 TS T T 1 S e
Ten Outstanding Young Persons, is 00 B O e EEsE e
a former resident of the Holland Hostel popopooooooooooOOO

under Hong Kong Student Aid Society. Today, 00O0O0O00oooooooooo

Jet is not only an award-winning Chinese chess

player but also actively gives back to society, e

especially to the Society that nurtured him.

11 Y O B e = SV === S S SR W LRSS

* ol Life is never perfect, but as long as _
you give your best, you will find your own path. ?

A A, (6T Ty T Ty o, T el
Jet CHOU, Hong Kong's Ten Outstanding Young Person,
alumnus of Holland Hostel
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Jet's childhood was far from easy. Due to domestic
violence, he was placed in a children’s home and later
transferred to Holland Hostel, where he spent three years
learning essential life skills: cooking, doing chores, and
making his bed. These experiences taught him indepen-
dence and shaped his future.

However, Jet dropped out in Form 3 and went astray, even
joining a triad gang. “I once went down the wrong path, but
at 23, | decided to change and started working hard.”

After achieving recognition, Jet returned to the Society. He
shared, “This is where | came from, and | want to help
those with similar experiences.” Having faced domestic
violence, institutional care, social anxiety, dropping
out, and going astray, he hopes teenagers can
understand that these hardships shaped him. Hostel
life taught him independence; social anxiety sharpened his
focus on chess; setbacks taught him to let go and adapt. By
sharing his past struggles, he hopes to inspire teenagers to
embrace life and plan for their future.

Jet believes that chess is more than a game, it is a gateway.
“It can be fun, train logical thinking, build patience,
improve character and even guide life planning.” He
organized chess classes and competitions and
offered part-time coaching jobs, helping residents
discover career options beyond catering.

Through chess, Jet
hopes to help more
children explore the
world and find their
path. Jet's story
perfectly  embodies
the Society's spirit of
“Exploration.”
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IN SEARCH OF DREAMS
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Resident Interview - Jo: A Place to Call Home
(S 0 = A T 8 S 1 4 A 1

Jo has lived at the Hong Kong Student Aid Society's Small
Group Home since he was five years old, and over the course
of thirteen years, this place has become much more than just a
hostel for him; it is a true home that provides warmth and
security he missed in his childhood. His House Parent (Parent)
has even kept a leaflet featuring a photo of him from his early
years as a testament to his growth. Although there's no biolog-
ical connection, Jo regards the Parent and peers as his family.

“When | first arrived, | didn't even know the alphabet. My
Parent taught me the strokes with clay, patiently guiding me
one word at a time.” Jo recalls. It was here he learned to read,
completed his studies, and found his passion in basketball. He
once expressed a desire to “play in a match,” and that wish
came true when a team was formed, and he led his fellow
residents to victory. These seemingly simple opportunities
made him feel supported and valued, bringing light to an
otherwise gloomy childhood.

Due to challenges in his biological family, Jo often questioned
his significance, wondering if he mattered at all. Fortunately,
Small Group Home became his safe haven, where Parents and
his peers gave him trust and companionship, helping him
believe he deserved a brighter future.

Jo Is still strongly bonded with Parents and peers there
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The House Parent of the Small Group Home
cherished a decade-old service pamphlet featuring

Jo as a child
oooooooonionndnnnnnn (Left) Alumnus of Small Group Home and current Holland Hostel Resident Yin-cho HO (Jo)
B A 0550 G T B R L /" (Right) Alumnus of Holland Hostel Jet CHOU

(0) 0000000000000000(@O)(0)0000000
oOoooooooooo

The Jockey Club Project Bonfire further empowered Jos 00O00000000000O0000O0000000
journey by assisting him in mapping out a life plan. Throughthe QOO OOODO0OOO0OOOOOOOOOOOOODOO

program, he received ongoing support from the Trajectory Devel- - o oppopoooooooOOOOOO0OOO0O00
opment Manager, Ms. WAI Chi Wah, Cindy, who co-created his
(580 P s TS ] o T T i o o 5 . T 5 S

Individualised Development Plan based on the “Positive Trajec-
tory Framework” developed by the project. She-supported him O 0000000000000 O0DOOOODOOO0ODO

academically while guiding him in setting future goals through CoOoDOoDOODODOOOOOOOOOOOOOOOOO

eventplanmng,volunteermg, and resume bqlldlng. Ms. Wai |sI|_ke 0o0oO0oO0O0O0O0oO0O0O0O0OOOOoOOOoooo
an elder sister. She understood my aspiration to become a social
(=l S {125 e 8 T e 4 S 51

worker and encouraged me to seek outreach volunteer opportuni-
ties. These experiences helped me acquire relevant skills and OO OO
secure a place in the Higher Diploma in Social Work program. Her

support made me believe | could achieve my dream. 000000000000 00000Ooo0ooonO

When asked about his dream, Jo provided a heartfelt answer that U0 000D
touched everyone:

7)
000808000 0F E0E S0 T DRI EENE=ER
0000000000000 00GQ000000

My dream is to let more people know about residential care

services, so more people understand that we are talented
and deserve to be seen.

A O:E O,8A4L00 B8 O EEEEEEET O SR
Jo, a resident of Hong Kong Student Aid Society,
Higher Diploma in Social Work student
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BRIMMING WITH JOY
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Beyond maintenance, Brother Tong drives the agency’s minibus,
taking residents to activities and medical appointments. Over the
years, he has built deep bonds with the residents. They greet him
warmly with “Good morning, Brother Tong!” and even after gradua-
tion and have left the Hostel, they still recognise him on the street,
invite him for tea, and bring festive gifts. “Some even invited me to
their weddings,” he shared with joy. This sense of connection and
belonging is a key reason he has remained in service for over two
decades.

Now approaching retirement, Brother Tong hopes the Society can
find a suitable successor. His dedication and versatile skills have
set a benchmark for Island Hostel and the Society. With one pair of
hands, he quietly safeguards the residents’ living space; with the
same pair of hands, he drives the agency minivan, accompanying
residents as they explore Hong Kong. His story shows how every
staff member, in each own role, lives out the Society’s motto:

g

All for the children.
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Tung Wan Mok Law Shui Wah School
oooo0oooao

lx Youth Sailing Certification Program
e s

Tung Wan Mok Law Shui Wah School and Hebe Haven Yacht Club jointly
organized the “Youth Sailing Certification Program.” In addition to touring
the yacht club, students with special educational needs and their parents
actively participated in sailing training. Through hands-on sailing experi-
ence, students not only gained maritime navigation knowledge but also
enhanced their communication and coordination skills.

Sailing is often perceived as an activity for people of higher socioeconomic
status. However, throughout the program, we conveyed an important
message to the students, “do not underestimate yourself.” Even if they do not
come from wealthy families, they still have the opportunity and ability to take
part in such activities. This experience helped them believe that what once
seemed out of reach can be achieved through effort, perseverance, and the
right approach. Sailing also provided them with opportunities to interact with
people from different social backgrounds, broadening their horizons and
increasing their engagement with society.
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Hong Kong Student Aid Society
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2341 6249

2344 7411
info@hksas.org.hk
www.hksas.org.hk

122 Shatin Pass Road,

Wong Tai Sin, Kowloon,

Hong Kong
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Courage to Explore, with Faith, Hope and Love
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