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S 港學生輔助會（本會）自1957年成立至今已走過六十八載，多年來秉持服務初心，不斷探索如何為

香港有需要的兒童及青少年提供更全面、更完善的照顧與支援。本會發展成為一所多元化綜合服務

機構，服務範圍涵蓋幼兒至青年的住宿照顧、兒童之家、群育學校及主流小學等教育服務單位。這

一路走來，我們始終保持探索的精神，尋求改進我們的的服務模式。

過去一年，本會在新任行政總裁的帶領下，積極探索如何回應社會變遷與挑戰，同時把握發展機遇。執行委員

會於2025年7月舉行退修會，深入探討香港社會、社會福利服務及本會未來發展的方向，並確立了三項策略方

針：重組及擴展服務、持續優化我們的營運管理模式，以及深化對外協作。這次探索之旅為本會指明了前進的

方向，引領我們邁向新的里程碑。

隨著本會籌備興建新大樓及發展新服務，我們以嶄新的願景：

為指引，探索如何為每一位服務使用者提供更優質、更全面的支援。我們深信，無論他們的背景或處境如何，

每一個孩子都值得被關愛和守護。這份信念驅使我們不斷探索，尋找最能回應他們需要的方法。

在服務質素提升方面，本會積極探索如何為即將實施的《強制舉報虐待兒童條例》作好準備，舉辦多場培訓工

作坊，並安排全體員工完成相關認證課程，確保我們能依法行事，更有效地保障兒童及青少年的安全與福祉。

這些培訓不僅提升了團隊的專業能力，更彰顯了本會對保護兒童權益的堅定承諾。

面對政府的資源優化政策及社會人口結構轉變，本會除了繼續謹慎理財外，更積極探

索多元資源，尋找可持續發展的服務模式。我們與社會福利署、教育局保持緊密合作，

並感謝香港賽馬會及各界贊助人的慷慨支持，讓本會的募款工作取得理想成果。在

探索資源開拓的路上，我們深感各方的支持是前行的動力。

正如《聖經》所言：「你們要剛強壯膽，不要懼怕，也不要驚惶；因為你往哪

裡去，耶和華你的神必與你同在。」（約書亞記1:9）在這個充滿變化的

時代，我們深信上帝引領我們的每一步探索，賜予我們智慧與力量，

幫助我們克服挑戰，堅定前行。

在此，我衷心感謝社會福利署、教育局的資助，以及所有贊助人、

捐贈者的支持。感謝信任我們的宿生、學生、家長及並肩同行的合

作夥伴。更要感謝每一位同仁的專業與奉獻，你們願意與本會一起

探索前行，你們的堅持和努力是本會持續發展的基石。

展望未來，邁向七十週年之際，在新願景的引領下，我們會繼續探

索如何為香港的兒童及青少年建立一個更安全、更充滿關愛的家

園。探索之路永無止境，願上帝祝福我們每一位，並引領本會在探

索中邁向更光輝的明天。

FOREWORD 
BY CHAIRMAN
主席序言

EXPLO
RE

攜手並進，不落一人，引領事奉，共築家園

ince its establishment in 1957, Hong Kong Students Aid Society (the Society) has journeyed through sixty-eight years, 
upholding our mission to continuously explore how to provide more comprehensive care and support for children and 
young people in need in Hong Kong. Our Society has developed into a diversified integrated service organization, with 
services spanning residential care from early childhood to youth, children's homes, special schools, and mainstream 

primary schools. Throughout this journey, we have maintained a spirit of exploration, seeking better service models.

Over the past year, under the leadership of our new Chief Executive Officer, our Society has actively explored how to respond to 
social changes and challenges while seizing development opportunities. The Executive Committee held a retreat in July 2025 to 
explore in depth the direction of Hong Kong society, social welfare services, and our Society's future development, establishing 
three strategic initiatives: restructuring and expanding services, adopting excellence in operational management, and deepening 
external collaboration. This journey of exploration has charted our path forward, leading us toward new milestones.

As our Society prepares to construct a new service complex, we are guided by our renewed vision, 

We explore the way to better quality and more comprehensive support for every service user. We firmly believe that regardless of 
their background or circumstances, every child deserves to be cared for and protected. This conviction drives us to continuously 
explore and seek the most responsive approach to their needs.

In terms of service quality enhancement, our Society has actively explored how to prepare for the upcoming implementation of the 
Mandatory Reporting of Child Abuse Ordinance by organizing multiple training workshops and arranging for all staff to complete 
relevant certification courses, ensuring we can act in accordance with the law and more effectively safeguard the safety and well-be-
ing of children and young people. These training initiatives not only enhance our team's professional capabilities but also demon-
strate our Society's unwavering commitment to protecting children's rights.

Facing the government's resource optimization policies and societal demographic changes, our Society continues to practice 
prudent financial management while actively exploring diversified resources and seeking sustainable service models. We maintain 
close cooperation with the Social Welfare Department and the Education Bureau, and we are grateful for the generous support from 
The Hong Kong Jockey Club and sponsors from all sectors, which has enabled our fundraising efforts to achieve satisfactory 
results. On this path of exploring resource development, we deeply appreciate that support from all parties fuels our progress.

As the Bible says: "Be strong and courageous. Do not be afraid; do not be discouraged, for the Lord your God will be with you 
wherever you go." (Joshua 1:9) In this era of change, we deeply believe that God guides every step of our exploration, granting us 
wisdom and strength to help us overcome challenges and move forward with determination.

I would like to express my heartfelt gratitude to the Social Welfare Department and the Education Bureau for their funding, as well 
as to all sponsors and donors for their support. Thank you to the residents, students, parents who trust us, and the partners who 
walk alongside us. Special thanks to every colleague for your professionalism and dedication; your willingness to explore alongside 
our Society, and your perseverance and hard work are the foundation of our Society's continued development.

Looking ahead, as we approach our 70th anniversary, guided by our new vision, we will continue to explore how to build a safer 
and more caring home for Hong Kong's children and young people. The path of exploration is endless. May God bless each and 
every one of us and lead our Society to a brighter tomorrow through our exploration.

Mr Felix LOK 
駱文輝先生

Chairman 主席

To lead and serve as a home where no one is left behind
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S 港學生輔助會自1957年成立，見證社會不同時代的變遷，繼往開來，仍堅持「一切為了孩子」的初

心，致力為有需要的兒童及青少年提供全面多元的服務，如兒童至青年的宿舍、兒童之家、群育學

校及主流小學等。

隨著社會高速發展及香港經濟增長動力受壓，我們正面臨許多新挑戰，包括社會需求的轉變、服務

使用者需要的變化以及資源效率優化等。今年，政府加大「資源效率優化計劃」的力度，作為受資助的社福機

構，我們不但積極配合，並期望能透過重整工序或重訂工作的優次，以應對資源的削減。

感恩天父的帶領，我們在探索中看到希望，在挑戰中見到機遇。為了能夠有效地應對這些挑戰與機遇，我們今

年和執行委員會進行深入的探討，確立了我們未來發展的三項核心策略方針：

隨着與社會福利署就新服務大樓確定發展藍圖，本會將配合政府於明年收地，並由基本工程儲備基金撥款展開

工程。與此同時，我們除了積極計劃擴展多元化的新服務外，也重新檢視現有服務，通過重組與優化，靈活調

配資源，提高協同效應，增強服務質量，也讓我們的服務能夠覆蓋更廣泛的孩子。同時，我們集中資源，為即

將實施的《強制舉報虐待兒童條例》作好準備，增加專業培訓，以提升同工對條例的認識及應用，以保障兒童

及青少年的安全與福祉為依歸。

此外，我們持續優化營運管理模式，致力提升管理效率，整合資源。今年，我們採用了一系列措施，優化工作

流程、管理系統及內檢制度。透過這些改革，我們不僅提升了團隊的專業及應變能力，也提高了整體營運的效

率，確保資源有效利用。人力資源是營運管理最重要的一環，我們重視人才培訓，建立明確的晉升階梯，期望

招聚一班有能力有承擔的管理層及同工，薪火相傳，同心合力，服務孩子。

我們深信，只有通過建立強大的合作網絡，才能更有效地幫助孩子、服務社區。因此，我

們與社會福利署、教育局、香港公益金、香港賽馬會慈善信託基金、何鴻毅家族香港基金

等機構保持緊密合作，攜手開展多項計劃以回應照顧孩子的迫切需求。感謝各界協作伙

伴的慷慨支持，不僅是資金贊助，還涵蓋了資源共享和經驗交流，為我們的工作增添了

源源不絕的動力。

正如《聖經》所言：「看哪，我要做一件新事；如今要發現，你們豈不知道嗎？我必

在曠野開道路，在沙漠開江河。」(以賽亞書 43:19) 

展望未來，我們相信上帝必帶領探索之路，在曠野中開道路，在沙漠中開江河。我

們定會貫徹「一切為了孩子」的初心，竭力落實三項核心策略方針，為香港有需要

的兒童和青少年及其家庭提供最適切的關懷、支持和服務，探索更多的創新服務

模式，以應對未來的挑戰與機遇。

我衷心感謝每位一直支持與信任本會的同儕、贊助人和捐贈者，以及各位竭

盡所能與機構同行的同工，期待繼續與大家共同攜手，在探索中創造更美

好的明天。

MESSAGE
FROM CEO
行政總裁回顧與展望

EXPLO
RE

ince its establishment in 1957, Hong Kong Student Aid Society has witnessed the city’s many transformations. Remain-
ing true to our mission of “All for children,” we are committed to providing comprehensive services for children and 
youth in need, including hostels, Small Group Home, Schools for Social Development, and mainstream primary schools 
etc.

Given the rapid socioeconomic development and government revenue inevitably affected, we face new challenges: evolving 
community needs, shifting service demands, and resources and efficacy enhancement. This year, the government strengthened the 
Productivity Enhancement Program. As a subsidized welfare organization, we actively align with this initiative, reorganizing 
workflows and reprioritizing tasks to address resource constraints.

Guided by our Heavenly Father, we see hope in exploration and opportunity in challenge. After in-depth discussions with our 
Executive Committee, we have set three strategic priorities for future development: 

With the blueprint for our new service building confirmed by Social Welfare Department, we will coordinate with the government 
and carry out site handover next year, and hopefully commence construction soon which is funded the Capital Works Reserve Fund. 
Alongside planning diversified new services, we are reviewing existing ones to enhance synergy, improve quality, and extend our 
reach. We are also preparing for the implementation of the Mandatory Reporting of Child Abuse Ordinance by strengthening profes-
sional training to safeguard children’s well-being.

We continue to refine our management model, improving efficiency and integrating resources. This year, we streamlined 
workflows, upgraded systems, and reinforced internal checks. These reforms have enhanced professionalism, adaptability, and 
overall efficiency, ensuring effective resource use. Recognizing human resources as vital, we invest in talent development, estab-
lish clear career pathways, and build a capable, committed team united in serving children.
We believe strong partnerships are essential to serving children and the community. We maintain close collaboration with Social 
Welfare Department, Education Bureau, The Community Chest of Hong Kong, Hong Kong Jockey Club Charities Trust, Robert Ho 
Family Hong Kong Foundation, and others. Their generous support through funding, resource sharing, and knowledge exchange 
provides us with enduring momentum.

As the Bible says: “See, I am doing a new thing! Now it springs up; do you not perceive it? I am making a way in the wilderness 
and streams in the wasteland.” (Isaiah 43:19)

Looking ahead, we trust God will guide us to new paths and opportunities. We will remain steadfast in our mission of “All for 
children,” implementing our three strategies to deliver care, support, and services to children, youth, and families in need. We will 
continue to explore innovative service models to meet future challenges.

I sincerely thank every colleague, sponsor, and donor for their trust and support, and all colleagues for their dedication. Together, 
we will create a brighter tomorrow through exploration. Ms Yanki CHENG

鄭婷欣女士
Chief Executive Officer 行政總裁

restructuring and expanding services, adopting excellence in operational 
management and deepening external collaboration.

重組及擴展服務、持續優化營運管理模式、深化對外協作。
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S 港學生輔助會自1957年成立，見證社會不同時代的變遷，繼往開來，仍堅持「一切為了孩子」的初

心，致力為有需要的兒童及青少年提供全面多元的服務，如兒童至青年的宿舍、兒童之家、群育學

校及主流小學等。

隨著社會高速發展及香港經濟增長動力受壓，我們正面臨許多新挑戰，包括社會需求的轉變、服務

使用者需要的變化以及資源效率優化等。今年，政府加大「資源效率優化計劃」的力度，作為受資助的社福機

構，我們不但積極配合，並期望能透過重整工序或重訂工作的優次，以應對資源的削減。

感恩天父的帶領，我們在探索中看到希望，在挑戰中見到機遇。為了能夠有效地應對這些挑戰與機遇，我們今

年和執行委員會進行深入的探討，確立了我們未來發展的三項核心策略方針：

隨着與社會福利署就新服務大樓確定發展藍圖，本會將配合政府於明年收地，並由基本工程儲備基金撥款展開

工程。與此同時，我們除了積極計劃擴展多元化的新服務外，也重新檢視現有服務，通過重組與優化，靈活調

配資源，提高協同效應，增強服務質量，也讓我們的服務能夠覆蓋更廣泛的孩子。同時，我們集中資源，為即

將實施的《強制舉報虐待兒童條例》作好準備，增加專業培訓，以提升同工對條例的認識及應用，以保障兒童

及青少年的安全與福祉為依歸。

此外，我們持續優化營運管理模式，致力提升管理效率，整合資源。今年，我們採用了一系列措施，優化工作

流程、管理系統及內檢制度。透過這些改革，我們不僅提升了團隊的專業及應變能力，也提高了整體營運的效

率，確保資源有效利用。人力資源是營運管理最重要的一環，我們重視人才培訓，建立明確的晉升階梯，期望

招聚一班有能力有承擔的管理層及同工，薪火相傳，同心合力，服務孩子。

我們深信，只有通過建立強大的合作網絡，才能更有效地幫助孩子、服務社區。因此，我

們與社會福利署、教育局、香港公益金、香港賽馬會慈善信託基金、何鴻毅家族香港基金

等機構保持緊密合作，攜手開展多項計劃以回應照顧孩子的迫切需求。感謝各界協作伙

伴的慷慨支持，不僅是資金贊助，還涵蓋了資源共享和經驗交流，為我們的工作增添了

源源不絕的動力。

正如《聖經》所言：「看哪，我要做一件新事；如今要發現，你們豈不知道嗎？我必

在曠野開道路，在沙漠開江河。」(以賽亞書 43:19) 

展望未來，我們相信上帝必帶領探索之路，在曠野中開道路，在沙漠中開江河。我

們定會貫徹「一切為了孩子」的初心，竭力落實三項核心策略方針，為香港有需要

的兒童和青少年及其家庭提供最適切的關懷、支持和服務，探索更多的創新服務

模式，以應對未來的挑戰與機遇。

我衷心感謝每位一直支持與信任本會的同儕、贊助人和捐贈者，以及各位竭

盡所能與機構同行的同工，期待繼續與大家共同攜手，在探索中創造更美

好的明天。
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he Hong Kong Student Aid Society Limited (“HKSAS”) was founded 
in 1957. That year, our founder, missionary Mr. David Taylor, built 
a small stone hut at Rennie’s Mill and took in two homeless boys. 

This humble stone hut became the prototype and cornerstone of HKSAS’s 
service to the Hong Kong community. Over the past 68 years, HKSAS has 
grown into a diversified social service organization. We are committed to 
becoming an excellent and efficient driven service provider with the follow-
ing mission:

To strengthen our work for children, youths, and their families by 
offering holistic services that address their remedial, preventive and 
developmental needs

To be customer and service oriented

To build a team of committed and multi-skilled staff

To improve management and operational efficiency

To develop new services that fulfill existing and changing social needs

To develop funding models to support service changes and new 
service development

To uphold Christian values and provide opportunities for service users 
to know Jesus Christ our Lord

In addition to upholding biblical teaching, our Values include the 
Entrepreneurial Spirit, Excellence and Efficiency. They are reflected in 
our residential care, education, and community services.

Currently, HKSAS provides residential care services for newborns to 
youth up to 21 years old through two Boy’s Homes (Island Hostel and 
Holland Hostel), one Children’s Home (Jockey Club Mark Memorial 
Home), seven Small Group Home, and foster care services. In the 
2024/2025 academic year, we served 443 children and youth—similar 
to the previous year. Among the residential service users, 53.72% were 
referred by the Social Welfare Department, 31.83% by NGOs, and 
14.22% by the Education Bureau. Of these, 8.8% had the Social Welfare 
Department as their legal guardian. The 383 boys and 60 girls had an 
average age of approximately 13 years, with an average stay of 2.53 
years, which slightly longer than that of last year.

Although society today is more affluent than it was 68 years ago, the 
demand for residential care services in Hong Kong remains strong. 
Reasons include:

There were 23.93% of residents with history of suspected or confirmed 
abuse, which is similar with last year. 66.14% of them came from broken 
families (61.4% divorced or separated parents, and 4.74% with both 
parents deceased or missing). Only 32.51% had parents maintaining 
marital relationship, while the family background of the remaining 
1.35% were categorised as in other situations.

我們除了秉承聖經教誨外，亦以進取創新、追求卓

越及重視效率為價值觀，這些精神在我們的住宿照

顧、教育及社區服務中得以體現。

本會現時透過2所男童院（石壁宿舍及荷蘭宿舍）、

1所兒童院（賽馬會馬可紀念之家）、7所兒童之家

及寄養服務，持續為新生嬰兒至21歲的青少年提供

住宿照顧服務。於2024 /2025學年，本會為443名

受惠兒童和青少年提供住宿照顧服務，人數與去年

相若。住宿服務使用者中有53.72% 由社會福利署轉

介，31.83%由非政府組織轉介，14.22%由教育局

轉介。其中8 . 8%宿生的監護人為社會福利署。這

383名男童及60名女童的平均 年齡約13歲，平均入

住時間為2.53年，比起往年稍為增加。

縱使現今社會已比起68年前已更文明及富裕，但社

會對住宿照顧服務的需求仍然非常殷切，原因包括： 

今年有懷疑受虐或確立受虐個案的宿生佔整體 服務

人數23.93%，與去年相約。綜合宿生的家庭背景，

有66.14%的宿生來自婚姻破裂家庭（其中61.4%來

自單親家庭或非完整家庭，4.74%雙親離世或失去

聯繫），只有32.51% 宿生的家長仍然維持婚姻關係，

餘下的1.35%宿生之家庭背景則屬其他類別。

T 港學生輔助會有限公司(本會)於1957年

成立，當年本會的創辦人 -  傳教士戴大

偉先生在調景嶺建造了一間小石屋，並收容了兩

個無家可歸的少年，這所小石屋乃香港學生輔助

會服務香港社會大眾的雛形及基石。68年時光飛

逝，本會現在已發展為一間多元化的社會服務機

構，我們致力成為一個卓越及高效率的服務組織，

我們的使命包括：

‧ 針對兒童、青少年及其家庭行為糾正、預防及

發展各方面的需要，提供整全的服務

‧ 以服務使用者為本，提供適切的服務

‧ 建立一支幹練、勇於承擔及多才能的工作團隊

‧ 提升管理及運作效率

‧ 發展嶄新服務以配合社會不斷轉變的需求

‧ 致力開發資源以配合服務蛻變及拓展服務領域

‧ 實踐基督精神，讓服務使用者認識主耶穌基督
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Top Five Reasons of Admission  to Residential Care
首五個接受住宿服務原因

Inadequate Parenting 缺乏家庭照顧

Emotional Problems 情緒問題

Broken Marriage of Parents 家長婚姻破裂

Mental Problems精神問題

Child Abuse / Suspected Child Abuse 

因為人子來，並不是要受人的服事，乃是要服事人，
並且要捨命作多人的贖價。馬可福音 10:45 

That is what the Son of Man has done: He came to serve, 
not to be served—and then to give away his life in exchange 
for many who are held hostage. Mark 10:45 (The Message)
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Many of our residents face behavioural and/or emotional 
issues and require special counselling and care. This year, 
they respectively constituted 96% and 81% of IH residents, 
66% and 43% of JCMMH, 47% and 40% of HH and 44% and 
41% of Small Group Homes. A high ratio of our residents have 
also been diagnosed with special educational needs including 
Attention Deficit Disorder, Hyperactivity Disorder, Autism 
Spectrum Disorder and/or Dyslexia. 88% of them could be 
found in Island Hostel, 53.5% in Foster Care, 66.67% in 
Jockey Club Mark Memorial Home, 60.2% in Holland Hostel 
and 65.5% in Small Group Homes. Among them, 42.44% of 
our residents need to take medication every day.

According to the survey this year, 87.5% of the residents felt 
happy living in our units. 90.7% and 92.1% respectively 
thought that both their house parents and social workers care 
for them, while 95% and 94% commented having a good 
relationship with them.

For our education work, our government-aided mainstream 
primary school Christian Pui Yan Primary School provided 
425 places. We also operate a school for social development, 
Tung Wan Mok Law Shui Wah School, providing 96 and 72 
places for primary and secondary students respectively, 
including 48 day places. All IH residents are studying there 
with holistic support. For children aged under six, we operate 
a full-time kindergarten/childcare centre, HKSAS Po Tat 
Nursery with 124 places.

許多宿生面對行為或情緒困擾，需要特殊的輔導和關顧。

今年，行為問題與情緒問題於石壁宿舍所佔比率佔服務總

人數之96%和81%，於賽馬會馬可紀念之家的比率為66%

和43%，荷蘭宿舍為47%和40%，兒童之家為44%和41%

。許多宿生被評估具有特殊學習需要，包括專注力失調、

過度活躍、自閉症候群及讀寫障礙等。石壁宿舍的比率為 

88%，寄養服務的比率為53.5%，賽馬會馬可紀念之家的比

率為66.67%，荷蘭宿舍的比率為60.2%，兒童之家的比率

為65.5%。其中42.44%的宿生需要每天按時服用藥物。

另外，根據本年度的調查，87.5%的宿生表示在宿舍的生活

感到開心，而90.7%及92.1%的宿生認為社工和家舍導師關

心他們；此外，95%及94%的宿生表示與社工和家舍導師

的關係良好。

在教育工作方面，由政府資助的主流小學基督教培 恩小學

（培恩）提供425名學額。而群育學校東灣莫羅瑞華學校，

分別提供96個小學和72個中學名額，其中48個為非住宿名

額。所有石壁宿舍的宿生皆在群育學校就讀，並接受全面

支援。我們亦設有一所全日制幼兒園及托兒所，香港學生

輔助會寶達幼兒園，為六歲以下的兒童提供124個學額。 

自2006年開始，本會設立社區服務單位「家庭能量」，

支持社區兒童及青少年的整體發展，為幼稚園及小

學提供社工支援服務，及於小學舉辦青少年活動，

並為兒童和家庭提供社區教育支援服務。今年家庭

能量為1235名學生及其家人提供服務。

The journey of caring for, nurturing, and inspiring children and youth is filled 
with both challenges and opportunities. Yet we remain steadfast in our belief 
that, by upholding the principle of “All for the children” and serving with love, 
biblical values, and professional dedication, we can continue to guide the 
next generation—our future leaders—towards greater possibilities. 

在照顧、培育及啟發兒童及青少年的路上，縱使驟晴驟雨、有危有機，

唯我們深信只要堅守「一切為了孩子」的信念，持之以恆地以愛、聖經

教誨及專業精神履行服務，我們定能引領這群社會的未來主人翁探索更

多可能。

An English drama performance by the students from 
Christian Pui Yan Primary School 
基督教培恩小學的學生上演一場精彩的英文話劇

The Lion Dance Team from Island Hostel was invited to perform at the "Tai Po Celebration of the 
28th Anniversary of Hong Kong's Return to the Motherland" event
石壁小獅隊獲邀於「大埔各界慶祝香港回歸祖國28周年紀念」活動表演

Residents of the Small Group Home formed a “Summer 
Adventure Team,” where they learned how to organize 

Hong Kong tours and activities. Together, they created 
 unforgettable memories
兒童之家的宿生於今年暑假組成「暑假探險隊」，
學習組織及策劃遊覽香港的路線及活動，於當中與
同伴創造了美好的回億

12

We established the community service, Family Energy, in 2006 to 
support children, youth and the community in general. It provides social 
worker support to kindergartens and primary schools, implements an 
adolescent project in primary schools, and community education 
support services for children and families. This year, we have served 
1235 students and their family members. 
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Jet’s childhood was far from easy. Due to domestic 
violence, he was placed in a children’s home and later 
transferred to Holland Hostel, where he spent three years 
learning essential life skills: cooking, doing chores, and 
making his bed. These experiences taught him indepen-
dence and shaped his future.

However, Jet dropped out in Form 3 and went astray, even 
joining a triad gang. “I once went down the wrong path, but 
at 23, I decided to change and started working hard.”

After achieving recognition, Jet returned to the Society. He 
shared, “This is where I came from, and I want to help 
those with similar experiences.” Having faced domestic 
violence, institutional care, social anxiety, dropping 
out, and going astray, he hopes teenagers can 
understand that these hardships shaped him. Hostel 
life taught him independence; social anxiety sharpened his 
focus on chess; setbacks taught him to let go and adapt. By 
sharing his past struggles, he hopes to inspire teenagers to 
embrace life and plan for their future.

Jet believes that chess is more than a game, it is a gateway. 
“It can be fun, train logical thinking, build patience, 
improve character and even guide life planning.” He 
organized chess classes and competitions and 
offered part-time coaching jobs, helping residents 
discover career options beyond catering.

Through chess, Jet 
hopes to help more 
children explore the 
world and find their 
path. Jet’s story 
perfectly embodies 
the Society’s spirit of 
“Exploration.”

世傑坦言，他的童年並不容易。因家庭暴力，他被社會福利署

安排入住兒童安置所，後來輾轉來到香港學生輔助會荷蘭宿舍，

展開三年的住宿生活。世傑表示，那段時間宿舍教會了他許多

生活技能：煮飯、做家務、整理床鋪等，這些看似微不足道的

事，卻讓他學會獨立，對日後成長非常重要。

然而，中三下學期起，世傑便輟學，更曾一度迷失，甚至走上

歧途。「我曾經學壞，甚至加入過黑社會，但23歲那年，我決

定改變，開始努力奮鬥，慢慢地才走到今天。」

象棋是世傑人生的轉捩點。「小時候有很多不愉快的事，象棋

賜予我快樂、使我專注，甚至幫助我克服過度活躍症和社交障

礙。」年少時的世傑有社交障礙，不善交際，因此他常常自我

對弈：左手與右手比賽。這些鍛鍊奠下他成為象棋高手的基礎，

令他一步步成為冠軍棋手，並將象棋轉化為社會服務的工具。

成為香港十大傑出青年後，世傑選擇回到香港學生輔助會。他

表示，「香港學生輔助會是我的出身地，我希望能回饋這個地方，

幫助一些有相似經歷的人。」家暴、入住院舍、社交障礙、輟學

及誤入歧途等等，他希望令年青人明白，即使他少年時曾經歷

種種的不好，但若干年後去看，這些歷程成就了今天的他。入

住院舍使他學會自理獨立、社交障礙推動他專注棋藝、輟學及

誤入歧途讓他培養出「斷捨離」的性格，果斷離開不良環境，

適應新生活，重新努力。他盼望以自身的經歷，勉勵年青人不

要放棄，換個角度擁抱及建構自己的人生。

世傑相信，象棋不只是遊戲，而是一個打開世界的窗口。「象

棋可以很輕鬆，作為遊戲讓年青人享受；再深入一點，它能訓

練思維、培養耐性，甚至改善性格；再進一步，它可以幫助年

青人規劃人生，找到方向。」世傑現時不僅舉辦棋藝興趣班及

比賽，還為宿生提供兼職導師工作機會，幫助他們探索職場，

讓他們發現餐飲業不是唯一出路，看到更多職場及人生的可

能性。

世傑盼望透過象棋，帶領更多香港學生輔助會的孩子探索世界，

找到自己的方向。世傑的故事，正是香港學生輔助會「探索」

精神的最佳詮釋。

1514

Commit to the Lord whatever you do and he will 
establish your plans. Proverbs 16:3 (NIV)

你所做的，要交託耶和華，你所謀的，就必成立。

箴言 16:3 

人生沒有完美，但只要盡力，就一定能走出屬於自己的路。

Life is never perfect, but as long as 
you give your best, you will find your own path. 

HOU Sai Kit Jet, one of Hong Kong’s 
Ten Outstanding Young Persons, is 
a former resident of the Holland Hostel 

under Hong Kong Student Aid Society. Today, 
Jet is not only an award-winning Chinese chess 
player but also actively gives back to society, 
especially to the Society that nurtured him.

Alumni Interview – Chou Sai Kit Jet: From Getting Lost to Becoming One of 
Hong Kong’s Ten Outstanding Young Persons
舊生專訪 - 周世傑：從迷失到當選香港十大傑出青年

香港十大傑出青年、荷蘭宿舍舊生周世傑
Jet CHOU, Hong Kong's Ten Outstanding Young Person, 
alumnus of Holland Hostel

C 世傑，香港十大傑出青年之

一，也是香港學生輔助會荷

蘭宿舍的舊生。今天的他，不僅在象

棋界屢獲殊榮，更積極回饋社會，尤

其是曾孕育他成長的香港學生輔助會。
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The Jockey Club Project Bonfire further empowered Jo’s 
journey by assisting him in mapping out a life plan. Through the 
program, he received ongoing support from the Trajectory Devel-
opment Manager, Ms. WAI Chi Wah, Cindy, who co-created his 
Individualised Development Plan based on the “Positive Trajec-
tory Framework” developed by the project. She supported him 
academically while guiding him in setting future goals through 
event planning, volunteering, and resume building. “Ms. Wai is like 
an elder sister. She understood my aspiration to become a social 
worker and encouraged me to seek outreach volunteer opportuni-
ties. These experiences helped me acquire relevant skills and 
secure a place in the Higher Diploma in Social Work program. Her 
support made me believe I could achieve my dream.”

When asked about his dream, Jo provided a heartfelt answer that 
touched everyone:

Jo is still strongly bonded with Parents and peers there
阿祖與兒童之家的家長及同伴仍維繫著深厚的感情

The House Parent of the Small Group Home 
 cherished a decade-old service pamphlet featuring 

  Jo as a child 
兒童之家的家長珍藏10年前的服務單張，
上面印有阿祖兒時的相片，見證著他的成長

(Left) Alumnus of Small Group Home and current Holland Hostel Resident Yin-cho HO (Jo) 
(Right) Alumnus of Holland Hostel Jet CHOU 
(左) 兒童之家舊生、荷蘭宿舍宿生何彥祖(阿祖) (右) 荷蘭宿舍舊生、
香港十大傑出青年周世傑
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Jo has lived at the Hong Kong Student Aid Society's Small 
Group Home since he was five years old, and over the course 
of thirteen years, this place has become much more than just a 
hostel for him; it is a true home that provides warmth and 
security he missed in his childhood. His House Parent (Parent) 
has even kept a leaflet featuring a photo of him from his early 
years as a testament to his growth. Although there’s no biolog-
ical connection, Jo regards the Parent and peers as his family.

“When I first arrived, I didn’t even know the alphabet. My 
Parent taught me the strokes with clay, patiently guiding me 
one word at a time.” Jo recalls. It was here he learned to read, 
completed his studies, and found his passion in basketball. He 
once expressed a desire to “play in a match,” and that wish 
came true when a team was formed, and he led his fellow 
residents to victory. These seemingly simple opportunities 
made him feel supported and valued, bringing light to an 
otherwise gloomy childhood.

Due to challenges in his biological family, Jo often questioned 
his significance, wondering if he mattered at all. Fortunately, 
Small Group Home became his safe haven, where Parents and 
his peers gave him trust and companionship, helping him 
believe he deserved a brighter future.

阿祖五歲起入住香港學生輔助會的兒童之家，轉眼已十三

年。對他而言，這裡不只是一所宿舍，而是一個真正的家，

給予他童年缺失的溫暖與安全感。兒童之家的家長(家長) 

甚至珍藏著印有他小時候照片的宣傳單張，以見證他的成

長。即使他們之間沒有血緣關係，但阿祖依然把這些家長

和宿友視為自己的家人。

「我初來兒童之家時，我連A至Z也不懂，我很記得家長用

泥膠教我認筆劃，一個字一個字地教懂我。」他回憶道。

阿祖在兒童之家學會認字、完成學業，並在籃球場上找到

了自己的舞台。他曾向家長許願「想打比賽」，結果他和

宿友真的組成了球隊，並帶領宿生贏得比賽。這些看似簡

單的機會讓他感受到被支持與重視，為他原本灰暗的童年

帶來了光明。

因為原生家庭的問題，阿祖曾經質疑自己的存在價值，懷

疑自己是否重要。幸運的是，兒童之家成為他的安全港，

家長和同伴給予他信任與陪伴，讓他相信自己值得擁有更

好的未來。

Resident Interview – Jo: A Place to Call Home
宿生專訪 – 阿祖：這裡給我一個家

我的夢想是希望更多人認識兒童住宿照顧服務，讓社會知道

家舍的兒童及青少年也很有才華，也值得被看見。

My dream is to let more people know about residential care 
services, so more people understand that we are talented 
and deserve to be seen.

阿祖，香港學生輔助會宿生、社會工作高級文憑學生
Jo, a resident of Hong Kong Student Aid Society, 
Higher Diploma in Social Work student

賽馬會「凝伙」更為阿祖的成長注入力量，令他能畫出

人生藍圖。透過計劃，他獲得軌跡發展經理衛姿樺姑娘

的持續支持，計劃創建的「正向軌跡發展框架」協助阿

祖制定個人化發展計劃，並在學業上提供協助，幫助他

透「衛姑娘就像姐姐一樣，帶領我規劃人生。她知道我

希望成為社工，於是鼓勵我尋求外展服務的義工機會。

這些經歷幫助我獲得了相關技能，成功考入社會工作高

級 文 憑 課 程 。 她 的 支 援 讓 我 相 信 我 能 實 現 我 的

夢想。」

阿祖被問到他的夢想是甚麼時，年輕的他說出令人深受

感動的答案：
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尋覓夢想

The Jockey Club Project Bonfire further empowered Jo’s 
journey by assisting him in mapping out a life plan. Through the 
program, he received ongoing support from the Trajectory Devel-
opment Manager, Ms. WAI Chi Wah, Cindy, who co-created his 
Individualised Development Plan based on the “Positive Trajec-
tory Framework” developed by the project. She supported him 
academically while guiding him in setting future goals through 
event planning, volunteering, and resume building. “Ms. Wai is like 
an elder sister. She understood my aspiration to become a social 
worker and encouraged me to seek outreach volunteer opportuni-
ties. These experiences helped me acquire relevant skills and 
secure a place in the Higher Diploma in Social Work program. Her 
support made me believe I could achieve my dream.”

When asked about his dream, Jo provided a heartfelt answer that 
touched everyone:

Jo is still strongly bonded with Parents and peers there
阿祖與兒童之家的家長及同伴仍維繫著深厚的感情

The House Parent of the Small Group Home 
 cherished a decade-old service pamphlet featuring 

  Jo as a child 
兒童之家的家長珍藏10年前的服務單張，
上面印有阿祖兒時的相片，見證著他的成長

(Left) Alumnus of Small Group Home and current Holland Hostel Resident Yin-cho HO (Jo) 
(Right) Alumnus of Holland Hostel Jet CHOU 
(左) 兒童之家舊生、荷蘭宿舍宿生何彥祖(阿祖) (右) 荷蘭宿舍舊生、
香港十大傑出青年周世傑

16

Jo has lived at the Hong Kong Student Aid Society's Small 
Group Home since he was five years old, and over the course 
of thirteen years, this place has become much more than just a 
hostel for him; it is a true home that provides warmth and 
security he missed in his childhood. His House Parent (Parent) 
has even kept a leaflet featuring a photo of him from his early 
years as a testament to his growth. Although there’s no biolog-
ical connection, Jo regards the Parent and peers as his family.

“When I first arrived, I didn’t even know the alphabet. My 
Parent taught me the strokes with clay, patiently guiding me 
one word at a time.” Jo recalls. It was here he learned to read, 
completed his studies, and found his passion in basketball. He 
once expressed a desire to “play in a match,” and that wish 
came true when a team was formed, and he led his fellow 
residents to victory. These seemingly simple opportunities 
made him feel supported and valued, bringing light to an 
otherwise gloomy childhood.

Due to challenges in his biological family, Jo often questioned 
his significance, wondering if he mattered at all. Fortunately, 
Small Group Home became his safe haven, where Parents and 
his peers gave him trust and companionship, helping him 
believe he deserved a brighter future.

阿祖五歲起入住香港學生輔助會的兒童之家，轉眼已十三

年。對他而言，這裡不只是一所宿舍，而是一個真正的家，

給予他童年缺失的溫暖與安全感。兒童之家的家長(家長) 

甚至珍藏著印有他小時候照片的宣傳單張，以見證他的成

長。即使他們之間沒有血緣關係，但阿祖依然把這些家長

和宿友視為自己的家人。

「我初來兒童之家時，我連A至Z也不懂，我很記得家長用

泥膠教我認筆劃，一個字一個字地教懂我。」他回憶道。

阿祖在兒童之家學會認字、完成學業，並在籃球場上找到

了自己的舞台。他曾向家長許願「想打比賽」，結果他和

宿友真的組成了球隊，並帶領宿生贏得比賽。這些看似簡

單的機會讓他感受到被支持與重視，為他原本灰暗的童年

帶來了光明。

因為原生家庭的問題，阿祖曾經質疑自己的存在價值，懷

疑自己是否重要。幸運的是，兒童之家成為他的安全港，

家長和同伴給予他信任與陪伴，讓他相信自己值得擁有更

好的未來。

Resident Interview – Jo: A Place to Call Home
宿生專訪 – 阿祖：這裡給我一個家

我的夢想是希望更多人認識兒童住宿照顧服務，讓社會知道

家舍的兒童及青少年也很有才華，也值得被看見。

My dream is to let more people know about residential care 
services, so more people understand that we are talented 
and deserve to be seen.

阿祖，香港學生輔助會宿生、社會工作高級文憑學生
Jo, a resident of Hong Kong Student Aid Society, 
Higher Diploma in Social Work student

賽馬會「凝伙」更為阿祖的成長注入力量，令他能畫出

人生藍圖。透過計劃，他獲得軌跡發展經理衛姿樺姑娘

的持續支持，計劃創建的「正向軌跡發展框架」協助阿

祖制定個人化發展計劃，並在學業上提供協助，幫助他

透「衛姑娘就像姐姐一樣，帶領我規劃人生。她知道我

希望成為社工，於是鼓勵我尋求外展服務的義工機會。

這些經歷幫助我獲得了相關技能，成功考入社會工作高

級 文 憑 課 程 。 她 的 支 援 讓 我 相 信 我 能 實 現 我 的

夢想。」

阿祖被問到他的夢想是甚麼時，年輕的他說出令人深受

感動的答案：











All for the children.
一切為了孩子。
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東灣莫羅瑞華學校與白沙灣遊艇會攜手舉辦「小

帆船證書課程」。除了參觀遊艇會外，有特殊教

育需要的學生及家長更共同參與帆船訓練。透過

親身駕駛帆船，學生不僅學習了海上駕駛知識，

更提升了與人溝通及協調的技巧。

帆船運動在多數人眼中是屬於社經地位較高人士

的活動，但在活動過程中，我們向學生傳遞一個

重要訊息：「不要貶低自己」。縱然並非出身

富裕家庭，他們仍然可以有機會、有能力參與這

類活動，讓他們相信原本遙不可及的事情，只要

透過努力、堅持及正確的方法，人人都能達成

目標。帆船運動同時讓他們接觸社會不同階層的

人，擴闊視野，增加面向社會的機會。

BRIMMING WITH JOY 

滿載喜悅

Youth Sailing Certification Program
小帆船活動

東灣莫羅瑞華學校
Tung Wan Mok Law Shui Wah School Beyond maintenance, Brother Tong drives the agency’s minibus, 

taking residents to activities and medical appointments. Over the 
years, he has built deep bonds with the residents. They greet him 
warmly with “Good morning, Brother Tong!” and even after gradua-
tion and have left the Hostel, they still recognise him on the street, 
invite him for tea, and bring festive gifts. “Some even invited me to 
their weddings,” he shared with joy. This sense of connection and 
belonging is a key reason he has remained in service for over two 
decades.

Now approaching retirement, Brother Tong hopes the Society can 
find a suitable successor. His dedication and versatile skills have 
set a benchmark for Island Hostel and the Society. With one pair of 
hands, he quietly safeguards the residents’ living space; with the 
same pair of hands, he drives the agency minivan, accompanying 
residents as they explore Hong Kong. His story shows how every 
staff member, in each own role, lives out the Society’s motto: 

Tung Wan Mok Law Shui Wah School and Hebe Haven Yacht Club jointly 
organized the “Youth Sailing Certification Program.” In addition to touring 
the yacht club, students with special educational needs and their parents 
actively participated in sailing training. Through hands-on sailing experi-
ence, students not only gained maritime navigation knowledge but also 
enhanced their communication and coordination skills.

Sailing is often perceived as an activity for people of higher socioeconomic 
status. However, throughout the program, we conveyed an important 
message to the students, “do not underestimate yourself.” Even if they do not 
come from wealthy families, they still have the opportunity and ability to take 
part in such activities. This experience helped them believe that what once 
seemed out of reach can be achieved through effort, perseverance, and the 
right approach. Sailing also provided them with opportunities to interact with 
people from different social backgrounds, broadening their horizons and 
increasing their engagement with society.

未有多言便即時拿出工具進行維修，盡顯他的高度責任感

及敏銳觀察力，讓人深刻感受到他不只是維修員，更是宿

舍安全與舒適的守護者。

除了維修工作，棠哥亦負責駕駛會車接送宿生外出活動或

看醫生，他與宿生建立了深厚感情，宿生見到他時總會親

切地說：「棠哥早晨！」即使畢業多年，在街上宿生遇見

棠哥時仍會上前與他打招呼，甚至約他上茶樓、送節日禮

物。他說：「有些孩子結婚時請我出席婚宴，真的很開心。」

這份人情味與歸屬感，是他堅持服務超過二十年的重要

原因。

即將邁向退休年齡的棠哥，坦言希望機構能找到合適的接

班人。他的敬業精神與全方位技能，為石壁宿舍及香港學

生輔助會樹立了典範。他以一雙手維修環境，默默守護著

孩子們的生活空間；也以同一雙手駕駛會車，陪伴孩子們

探索香港的不同角落。棠哥的故事，讓我們看見每一位同

工如何在崗位上實踐機構的座右銘：「一切為了孩子。」
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